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PREAMBLE
The intent of the conference report is to provide a comprehensive summary of the information
and opinions shared by the various speakers, panel members and delegates who attended the
13th Annual IEP Conference on Friday, February 26, 2016. The conference report author and
sector hub notetakers have taken the utmost care to detail the Conference’s proceedings as
authentically as possible. Advice provided by the keynote speaker, guest speakers and panel
members as well as comments from delegates are completely unabridged and the author,
Progress Career Planning Institute (PCPI), and conference sponsors accept no liability for any
errors that may be contained herein.
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Leveraging your global skills for
About PCPI and the IEP Conference
Progress Career Planning Institute (PCPI) is a not-for-profit, business-focused organization. Its mission is to offer career
development services for people to realize their full potential.
Located in central Scarborough, under the name of Progress Career Planning Centre (PCPC), the organization was established
in the fall of 1996 and will be celebrating its 20th year in September. It was born out of a school-to-work transition program at
Centennial College. Today, the organization, now called Progress Career Planning Institute (PCPI), acts as a hub between education
and employment, business, government and community providing career development, employment and training services. It also
has strong relationships in the business community as part of its strategic plan to get Ontarians working.
The Internationally Educated Professionals (IEP) Conference is PCPI’s distinctive contribution to assisting skilled immigrants
achieve success in their Canadian career journey. PCPI is the founder of the IEP Conference and has been delivering it since its
inception in 2003. Six hundred delegates attended the very first Conference and since 2005, closer to 1,000 delegates benefit from
the Conference’s offerings annually. The IEP Conference brings together government representatives, regulatory bodies, educational
institutions, professional associations, business professionals and IEPs in a single forum to connect and discuss strategies on how to
best assist IEPs to integrate seamlessly into the labour force. PCPI has also commissioned five research studies on the experience of
IEPs in the Canadian workplace as well as best practices for their integration.
The Conference is built on hope and possibilities. As such, the Conference is guided by key principles of valuing IEPs’ experience,
showcasing them as leaders, as well as providing them with opportunities to network and gain access to information. Delegates
have an opportunity to engage with and hear from a broad range of subject matter experts including representatives from licensing
bodies and professional associations as well as successful professionals including IEPs and skilled moderators. Throughout the
event, delegates are encouraged to ask questions, connect with professionals in their field and to persist in looking for opportunities
to forward their career in Canada and realize career success.

Conference highlights include:

Keynote Speaker
An accomplished Canadian professional, often an entrepreneur and/or an IEP, tells his/her career story sharing the steps
taken to achieve success, the challenges faced in pursuing his/her dream and his/her unique contribution to Canada’s
economy.

Successful IEP Panel
Immigrants who have successfully integrated into the Canadian labour market describe their career journeys and what
obstacles they have overcome to get to where they are today.
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professional success in Canada

Delegates stream into the Metro Toronto Convention Centre for the 13th Annual IEP Conference. The event brings together government
representatives, regulatory bodies, educational institutions, professional associations, business professionals and IEPs in a single forum to
connect and discuss strategies on how to best assist IEPs to integrate seamlessly into the labour force.

Spotlight on Five Occupational Sectors
Engineering; Healthcare & Related Professions; Finance & Accounting; Sales, Marketing & Communications; and Information
Technology.

Sector Hub Sessions
Panel members from academia, regulatory bodies, professional associations and industry share their tips for accessing the
Toronto job market and succeeding in the workplace.

Concurrent Skill-Building Sessions
Skilled facilitators make short presentations in each sector hub session to help IEPs build skills for advancing their career in
Canada. Topics have included networking, social media and communication skills.

Information & Resources Marketplace
Exhibitors representing accreditation services, education and training, and employment provide information and are available
to answer delegates’ questions.

IEP Directory: An Employment Resource Guide
A listing of networks and associations; regulatory bodies; bridging, mentoring and training programs for each of the five
business sectors highlighted at the Conference as well as other services beneficial to newcomers to Canada. A printed copy
is provided in each delegate’s bag.
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Executive Summary

Developing Resilience, Increasing Confidence and Building a Professional Brand
The 13th Annual IEP Conference was held at the Metro Toronto Convention Centre in Toronto on Friday, February 26, 2016.
Including the panellists and guest presenters, 64 professionals volunteered their time and expertise the day of the Conference. In
keeping with the conference principle of showcasing IEPs as leaders, no less than 20 speakers at this year’s Conference were IEPs,
including the keynote speaker, Dr. Kwame McKenzie.
In the final tallies, there were a total of 1,708 registered delegates and 788* delegates who checked in at the registration desk
on the day of the event. The number of delegates who attended is based on the individuals who either pre-registered online and
collected their name badges/delegate bags on the day of the event, or who registered onsite the day of the event. It is estimated
that the number of delegates who attended is, in fact, higher than reported here; some delegates may have attended the Conference
without checking in at the registration desk. Here are a few statistics that highlight the demographics of the IEPs who registered:

103

countries of origin were represented with the Asian continent representing 62% of delegates.

35%

of online registrants reported living in Canada for less than six months.

61%

of online registrants were permanent residents (PRs) and seven percent reported being in Canada on a work permit.

91%

of online registrants had a minimum of a Bachelor’s degree

67%

of delegates were between the ages of 30 and 49.

Progress Career Planning Institute (PCPI) celebrated 13 years as the founder and presenter of the IEP Conference. It has worked
collaboratively with strategic partners City of Toronto and Metroland Media Group Ltd. to deliver the Conference. Employment
Ontario provided partial funding for the Conference for the past three years. The Conference has been bringing IEPs from
Engineering; Information Technology; Finance & Accounting; Sales, Marketing & Communications; and Healthcare & Related
Professions together with stakeholders to get career advice, discuss labour market information, and provide an orientation to
the Canadian workplace and Canadian job search practices. Stakeholders include government, business professionals (HR and
technical managers) from both regulated and unregulated professions; regulatory bodies; credentialing and accreditation services;
educators; as well as community-based organizations serving newcomers and skilled immigrants. In short, the aim has been to
provide expertise, resources and encouragement to IEPs to ensure their successful integration into the Canadian labour market.
A summary of the seven-hour conference program is outlined below. Enthusiastic applause followed the opening act of First
Nations performers - drummer, Nathan Roy, and powwow dancer, Jay Lomax. CBC News Toronto anchor, Mike Wise, delivered
the opening remarks as emcee for the Conference. As part of his address, he read a welcome message to the delegates from
Prime Minister Justin Trudeau. Steven Chaves, a Service Delivery Manager at MTCU/Employment Ontario, with over 35 years of
experience with the Ministry, and a representative of the Conference’s title sponsor, also made opening remarks. In his address, he
drew attention to the hidden opportunities in economic downturns and the importance of IEPs’ success to the future of Canada.
In his keynote speech, CEO of the Wellesley Institute, Dr. Kwame McKenzie, whose life’s work has been dedicated to cross cultural
mental health and social equity, shared his personal story, with wit and vulnerability, of the efforts he made to preserve his own
mental health and provided a model to nurture one’s psychological well-being. He also took the opportunity to applaud the support
*The number of delegates in attendance is based on both actual and estimated numbers.
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of politicians at all levels of government who had demonstrated commitment to diversity and inclusion, and were implementing
measures to address racism and access to education. McKenzie’s talk was followed by the Successful IEP Panel featuring three
successful immigrants and moderated by CBC’s Our Toronto host Marivel Taruc. Successful immigrants from the Healthcare; Finance
& Accounting; and Sales, Marketing & Communications sectors recommended to delegates that they: a) define success on their own
terms, b) not undervalue their skills and experience and, c) recognize the advantage they have living in Canada - a diverse and
welcoming country ripe with opportunities to fulfill one’s career goals. Delegates were then invited to visit the Marketplace during
the mid-morning break.
The morning sector hub sessions provided attendees an opportunity to hear from sector-specific panel members representing
regulatory, accreditation and academic bodies and, to have their questions answered. Undoubtedly, the distinguishing feature of
the 13th Annual IEP Conference for many delegates was the LinkedIn skill-building session delivered by LinkedIn staff. The session
concentrated on LinkedIn’s global impact and provided practical tips to optimize one’s profile and to grow one’s professional
network using LinkedIn as a tool for both research and communication. Technical and HR managers as well as entrepreneurs were
represented on the afternoon panel. The session focused on job search practices (networking and informational interviewing),
employer expectations, and accessing the hidden job market.
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Executive Summary
The Information & Resources Marketplace had 57 exhibitors who promoted their products, programs, and services providing
delegates with opportunities for connecting with hundreds of professionals and networking with community stakeholders. Based on
the evaluation forms collected the day of the Conference, one hundred percent of the exhibitors would recommend this opportunity
to others and thirty-eight percent were first-time exhibitors at the Conference. As a value-added service this year and complement
to the LinkedIn skill-building session, a photo booth provided 93 delegates with professional photos that they could use on their
LinkedIn profile. In addition, WelcomePack Canada joined the Conference as an exhibitor this year distributing free packs to those
who qualified; the gift box included tips and advice for settling in Canada as well as coupons valuing over $1,000 from up to 40
leading Canadian brands. As in previous years, the conference program included designated time slots for delegates to explore
the offerings in the marketplace.
The day ended with evaluation forms being collected and prizes - including smartphones, books and gift certificates - being
awarded in each of the sector hub sessions.
The overall tone of the Conference was extremely positive. The keynote presentation set the stage for discussions on developing
resilience for positive mental health. LinkedIn and strategies for both online and in-person networking were the core themes.
Networking had evolved from simply finding people to help you land your next job to finding like-minded people for longterm benefit. Recommendations from panel members to be self-confident (and not settle), follow one’s passion, pursue constant
improvement and be open to changes in career were also strong recurring themes.
Based on results from the conference evaluation forms, delegates reported high satisfaction rates; 96% of respondents were either
satisfied or very satisfied with the Conference as a whole and 100% would recommend the Conference to others.

Evaluation forms collected from delegates revealed 100% would recommend the Conference to others.
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Letter from Prime Minister Justin Trudeau
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Key Themes and Observations

13th Annual IEP Conference

The focus at this year’s Conference was self-care and developing resilience as well as LinkedIn and finding like-minded people for
that “cultural fit” through online and in-person networking. Oft-repeated messages to delegates included following one’s passion,
pursuing constant improvement, listening and asking questions. IEPs were also encouraged to be confident, to own their story and
to be open to applying their skills in areas outside of their field. After surveying the themes over the past seven years, what is also
apparent is that the keynote presentation does set the tone for the Conference and its ideas and messages influence the responses
given by panellists; this year was no exception.
Developing Resilience For Positive Mental Health
Elements of Dr. Kwame McKenzie’s concept of mental capital and the five things he suggested to develop one’s resilience were
echoed in the sector hub discussions: increasing one’s connections, staying inquisitive (following one’s passion) and continuing to
learn. Kwame’s speech and Leen’s (one of the members on the Successful IEP Panel) testimonial pointed to the idea that success is
relative and there is more to success than financial gains. Audience members were touched by her story and positive attitude. Dr.
McKenzie’s influence and the value of developing resilience and self-care practices were also made evident when panel members
spoke to their strategies for addressing balance in their life. There were also many words of wisdom from panellists on cultivating
a positive mindset.
A Balance of Online and In-Person Networking
Networking and increasing one’s connections with like-minded people was one of the central themes of this Conference and
was reinforced by the skill-building session presented by LinkedIn. There was some debate to determine the merits of both LinkedIn
and in-person networking and how best to use both to maximum advantage in all sectors. In general, panel members promoted
the use of LinkedIn more as a research tool and as a means of an introduction to the “right” people, rather than a communication
tool. The consensus was LinkedIn provided a means of generating in-person meetings. In some sectors, the challenges employers
faced with LinkedIn included being inundated with invitations on their profile from people they didn’t know and who only sent
generic messages. In response, panel members proposed crafting targeted messages that would encourage employers to respond.
Discussions about informational interviews were thorough; delegates received advice about how best to approach it and what
questions to ask with a reminder to be respectful of employers’ time. In general, panellists provided more detailed recommendations
on LinkedIn strategies than in previous years. Networking and job search was about finding “your people”. In two sectors, meeting
new people through Meetups was recommended.
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Openness to Applying Skills in Areas Not Directly Related to One’s Formal Education
This idea was not new to this year’s Conference. In previous years, delegates had been encouraged to identify transferable
skills that could be applied to other roles and even industries. Panel members, in their introductions or through the questions, also
pointed to the contrast between their formal education and their career trajectory. These were just some examples used to show that
the “career path is not linear.” In the IT sector hub discussions, IT professionals were encouraged to look at all of the opportunities
outside of the technology industry. As one panellist noted, “Think of all of the potential stakeholders IT interacts with; IT is embedded
in all organizations.” These messages of being open were also accompanied by the imperative, “Don’t be afraid to make changes.”
This opinion was both supported and clearly explained in McKenzie’s keynote speech. As he put it, “Don’t be afraid to do something
completely different. Don’t get trapped in this idea that we do one thing and carry on forever. Ask yourself, ‘Am I enjoying this?’ If
not, ignore and move on.”
Following One’s Passion For Career Success and Satisfaction
Delegates were encouraged to follow their passion and pursue opportunities they were passionate about; it wasn’t just about
finding a job. Panel members asserted that employers could tell who was passionate and who was not and, they wanted to see
passion as well as dedication.
Pursuing Lifelong Learning, Constant Improvement, Skills Upgrading and Professional Development
A commitment to learning, upgrading and further personal and professional development were topics of conversation in every
sector. This commitment to learning signaled to employers that potential hires and employees were dedicated to their careers and
willing to learn. This practice was also supported in McKenzie’s five factors for developing resilience.
Determining Cultural Fit and Meeting Employer Expectations
Company culture and finding a mutual cultural fit was also a popular topic. The importance of researching a company beforehand
to be able to reflect back what the employer needs was emphasized. Attitude and likeability were seen as just as important if not
more important than skills and experience with a small caveat: it would depend on the job.
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Being Confident in One’s Skills and Experience
IEPs were encouraged to be confident and to not sell themselves short. Panel members advised delegates to own their story
and to be responsible for their image: “No one tells your story better than you.” They also provided words of encouragement and
almost demanded that IEPs not apologize for who they are. Similar to last year, few panel members recommended that experienced
and senior-level delegates take entry-level jobs as a starting point. They also recommended being strategic when volunteering
or considering a junior position. More panel members seemed to want to caution delegates against employers who might take
advantage of free labour.
In summary, the general tone was one of positivity and motivation. Frustrations with the system and with job search were
less pronounced. There was strong agreement among panel members about the opportunities available in Canada. While fully
recognizing that the system was not perfect, panel members also promoted Canada’s respect for diversity, multicultural make-up
and the willingness on the part of Canadians to help newcomers. IEPs, both delegates and panel members, also remarked on the
support they received from employers and community agencies. An interesting observation highlighted by Dr. McKenzie was the
fact that many immigrants to Canada were not first-time immigrants. Two practices IEPs were encouraged to do more of were to
listen and to ask questions. While delegates who struggled with their English language skills were encouraged to work on them,
panel members also advised them not to worry about their accent. Continuing a trend from previous recent Conferences, English
language skills are no longer a prevalent topic. In the sector hub discussions, panel members gave networking (both online and
in-person) and informational interviews plenty of airtime while talk of resumes was barely on the program. Preparing targeted
applications and specific guidelines for doing so were hot topics at the 2012 and 2013 Conferences. Networking has now evolved
into a search to find like-minded people, to obtain employee referrals and to find opportunities that delegates would be passionate
about.

RECOMMENDATIONS
The following recommendations are based on feedback from delegates, employers and the Conference’s advisory
committee. These recommendations aim to better address the needs of conference stakeholders and to ensure that the
Conference is sustainable.
•

Hold a professional development conference for service providers in employment services, settlement
agencies and other community organizations serving IEPs.

•

Charge a nominal fee to delegates to attend the Conference with the goal of increasing commitment upon
registration and reducing the no-show rate.

•

Revamp marketing strategy to focus more on digital media strategies including
online advertising, social media (Facebook, Twitter and LinkedIn) and mobile apps.

•

Re-introduce more education sessions/workshops to the conference program.

•

Expand the Conference’s reach by providing resources for other/additional occupations.

•

Introduce sector-specific networking events to further facilitate
more one-on-one interactions between IEPs and potential employers.

•

Set up marketplace by sectors and include an entrepreneurship zone.

•

Conduct a research study or follow-up survey to determine the influence of the IEP Conference on delegates.

•

Begin planning for the Conference earlier.
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Each year, data is collected as part of the online registration process and through the evaluation forms - print and online. The
information gathered from the questionnaires provides useful statistics to the conference organizers and advisory committee for
future planning and decision-making. Some of the changes made to the conference format and programming have been a direct
result of this feedback: for example, the decision to hold sector hub discussions in both the morning and afternoon was in response
to requests for more time with employers.
Exhibitors’ Review of the Information & Resources Marketplace*

87%

of exhibitors found
the conference
suitable with regards
to its day, time
and length.

Notably,

57

the number of
exhibitor booths in the
Information & Resources
Marketplace

38%

of exhibitors were
first timers

95%

of exhibitors found
that advance publicity
was adequate and

98%

found that
communication and
response time was
adequate.

78%

felt they received
value from their
participation and
exhibit dollars.
This was also the
same score that
exhibitors gave for
the amount of time
they had to interact
with delegates.

88%

of exhibitors were
satisfied with the
conference location
and exhibit rooms;

89%

thought the amount
of time to set up and
tear down was also
satisfactory.

100%

of exhibitors would
recommend the
opportunity
to others

* Numbers reflect the responses from 72% of attending exhibitors
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Exhibitor and Delegate Feedback
Employer Feedback from Online Survey*
Employers at this year’s IEP Conference included sponsors, exhibitors, panellists, hub facilitators, volunteers and organizing
committee members. As a result of their participation in the Conference, an impressive 90% reported an increased awareness of
the pool of qualified IEPs ready and able to work.
When asked to comment on the biggest challenges for IEPs entering the workforce, the most popular response reported by 32%
of employers related to a lack of “Canadian experience”, which includes knowledge and understanding of Canadian working
environments and knowledge of their field of expertise in Canada. The second most common response at 26% was job search
knowledge and skills. Equal numbers of respondents listed the following challenges: language skills; networking skills and contacts;
adapting to Canadian culture; accreditation and licensing issues; and soft skills.
In order to help IEPs make a smooth transition and succeed
in the workplace, employers offered the following strategies:
mentorship, soft skills training and English language skills. While
there are government programs available to help them hire
and train prospective candidates, only 25% of these employers
accessed such programs. Thirty-eight percent indicated that they
would be interested in learning more about these programs—an
indicator that employers too are looking for the tools to facilitate
the process of hiring more IEPs.
The IEP Conference can help employers make in-roads into
this labour resource. The majority of employers found out about
the event through an organization, a colleague or information
found on the PCPI and IEP websites. For 35% of the employers
in attendance, this was the first IEP Conference they had
participated in. When asked to rate on their overall experience,
100% responded favourably with a solid 63% giving the event
a mark of “excellent”. All respondents would recommend the
Conference to other employers.

EMPLOYER STRATEGIES

29%
24%
18%

Mentorship
Soft Skills Training
English Language Skills

* Numbers reflect data from 22 respondents
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Delegate Feedback
Based on data from 1,583 delegates who pre-registered online, word-of-mouth referrals (from a friend, family member or
acquaintance); online information/advertising; and community agencies were responsible for generating 81% of registrations.

Q. How did you find about the Conference?

31%
45%
24%

IEPs who registered online declared that they learned about the Conference through a community agency.
Said they found out about it online through the IEP/PCPI websites or elsewhere on the Internet.
Were word-of-mouth referrals from a friend, family member or acquaintance.

The option “Other” was selected by 202 online registrants but upon further examination, some “Other” registrants were
redistributed to existing categories. For example, seven indicated a personal referral and sixty-six clearly indicated a community
agency as the source of information. Also, 4% of “Other” registrants found out about the Conference through their participation
in a program: LINC, ESL, skills training, etc. Lastly, 1% had received information about the Conference through a direct marketing
campaign from PCPI.
The online questionnaire allowed registrants to include a question that they would like addressed at the Conference. Seven
hundred and thirty-two (46%) registrants asked a question as part of the registration process.

Questions posed by online registrants related to the following topics:
•

The importance of a Canadian education

•

Difficulties in attaining work after meeting all of the criteria in the immigration process

•

The length of the licensing process

•

High-demand sectors

•

Alternative careers in healthcare

•

Market trends in IT; sales and marketing; and finance, including banking and accounting

•

Developing a professional network in specific sectors

•

Opportunities available while pursuing licensure

•

“Canadian experience”
(Do you need a survival job to gain “Canadian experience”? Is it necessary to get a job in your field?)

•

Employer expectations

•

The possibility of including other sectors at the Conference including the environmental sector;
education and teaching; international development; architecture; social work; and graphic design.

An accompanying questionnaire also collected details about the registrants’ demographics.
The findings are illustrated in the pages following.
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Delegate Profiles and Demographics
NORTH AMERICA

EUROPE

Canada				
Mexico				
United States			

203
24
9

CARIBBEAN
Aruba				
Barbados			
Dominican Republic		
Haiti				
Jamaica				
Saint Lucia 			
Trinidad & Tobago			

1
1
1
1
24
2
9

CENTRAL AMERICA
Costa Rica			
El Salvador			
Guatemala 			
Honduras			
Panama				

1
3
1
1
2

Albania				
Armenia				
Belarus				
Bulgaria				
France				
Germany			
Greece				
Hungary				
Ireland				
Italy				
Macedonia			
Poland				
Portugal				
Romania				
Russian Federation		
Spain				
Sweden				
Turkey				
Ukraine				
United Kingdom			

4
8
1
1
4
1
4
3
2
1
2
3
1
9
22
3
1
13
11
7

AFRICA

SOUTH AMERICA
Argentina			
Brazil				
Chile				
Colombia			
Ecuador				
Guyana				
Peru				
Venezuela			

4
20
4
29
6
5
6
39

Algeria				
Benin				
Botswana			
Cameroon			
Democratic Republic of the Congo
Egypt				
Eritrea				
Ethiopia				
Gabon				

3
1
1
5
2
31
11
14
2

Delegate Representation by Continent
NORTH
AMERICA

EUROPE

6.5%

15%

ASIA
CENTRAL ASIA
SOUTH ASIA

CARIBBEAN

2.5%

44%

CENTRAL
AMERICA

MIDDLE
EAST

<0.5%

15%

SOUTH AMERICA

7%

TOP

5

AFRICA

9.5%

* OCEANIA < 0.5%

Ghana				
Guinea				
Ivory Coast			
Kenya				
Libya				
Mauritius			
Morocco				
Nigeria				
Rwanda				
South Africa			
Senegal				
Sierra Leone 			
Somalia				
Sudan				
Swaziland			
Togo				
Uganda				

4
1
2
4
5
1
2
34
1
1
4
1
4
9
1
2
1

MIDDLE EAST
Afghanistan			
Iran				
Iraq				
Israel				
Jordan				
Lebanon				
Palestinian Territories		
Syrian Arab Republic		

22
147
18
5
15
8
2
20

ASIA/Central Asia/SOUTH ASIA
Azerbaijan			
Bangladesh			
Cambodia			
China				
Hong Kong			
India				
Indonesia			
Japan				
Kazakhstan			
Kyrgyzstan			
Malaysia				
Myanmar			
North Korea

1
77
2
119
6
243
8
6
1
1
5
2

Nepal				
Pakistan				
Philippines			
Singapore			
South Korea (Republic of Korea)
Sri Lanka			
Taiwan				
Vietnam				
Yemen				

30
78
59
2
12
25
3
7
3

(Democratic People’s Republic of Korea) 1

OCEANIA

Australia				
Fiji				

1
1

India 243 • Iran 147 • China 119 • Pakistan 78 • Bangladesh 77
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Delegate Profiles and Demographics
Gender

Highest Level of Education

57%

or Apprenticeship
3% Trades
Certificate or Diploma

MALE

43%
FEMALE

PhD / Doctorate

Diploma•Advanced Diploma
Associate Degree

6%

6%

8%

Masters Degree

35%

Post-Graduate
Certificate or
Diploma

41%

University or
Bachelor’s
Degree

Status in Canada

Years in Canada
700

686

Conventional
Refugee

6%

Work
Permit

7%

530

400

0

300

200

400

600

800

1000

Age Range

200

183
121

100
0

61%

Permanent
Resident

600
500

26%

Canadian
Citizen

Up to
6 months

1 to 5
Years

6 to 10
Years

10 to 20
Years

53

20+
Years

AGE

19 - 29

30 - 39

40 - 49

50 - 59

14%

38%

29% 16%

The data represented above reflects information collected of the 1,583 registrants who completed our online survey.
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Delegate Profiles and Demographics
Registrants Conference Source

31%
25%
13%
12%
5%
4%

Community
Agencies

Friends/family
or acquaintance

Registrants Occupation Level
Of the online registrants, 52% indicated they had the
capacity to work at a Senior or Supervisory level.

Internet
IEP or PCPI website
Senior

Magazines or Newspapers

52%

Work Colleague

4% Program – LINC, ESL, college, university
3%

Direct marketing from PCPI (posters/postcards)

3%

Other

0

5

10

15

20

25

20%

20%

20%

Non-supervisory

47%
Supervisory

28%
30

35

H

Registrants Sector Hub Choices
20

24%

26%

of online registrants
noted they were
currently employed

18%

15

15%

10

5

0

Engineering

Healthcare
Sales,
Finance &
& Related
Marketing &
Accounting
Professions Communications

Information
Technology

The data represented above reflects information collected of the 1,583 registrants who completed our online survey.
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Exhibitor and Delegate Feedback
High Satisfaction Ratings Reported by Conference Delegates
Evaluation forms* submitted by delegates on the day of the Conference provided insight
into their experience while attending the event. The following is summary of their responses.
For 83% of the respondents, this IEP Conference was the first they ever attended. Other
statistics worth noting included the following: 26% percent reported being employed,
14% stated they were employed in their field of study and 41% were currently accessing
Employment Ontario Employment Services. As in previous years, the majority of delegates
found out about the Conference through an organization or a friend or family member.
Many felt the advance publicity of the event was satisfactory.
The evaluation forms made use of a 5-point scale with 1 as very satisfied and 5 as
very dissatisfied. We are pleased to learn that all major Conference components met
the “satisfied to very satisfied range” in terms of usefulness of information, discussion
opportunities and exhibits. In particular, delegates were very pleased with keynote speaker
Dr. Kwame McKenzie, the morning and afternoon sector hub panels and the exhibitors in
the Information & Resources Marketplace.
The registration process, the promotional information, the printed IEP Directory, the
Conference organization and venue were all given high praise by 95%+ of the delegates.
For networking and sharing information, 88% found the Conference valuable. Respondents
(89%) also felt they received new tools and resources to assist them with setting goals to
get the right job.
When IEPs were asked, “What is the most important thing you learned at this
Conference?”, overwhelmingly, the response related to the importance of networking.
Making more connections, meeting more people and building up their own networking
skills were key. Delegates also benefited from discussions about the many pathways to
gain experience through mentoring, volunteering, co-op placements, internships and
bridging programs.
Other comments reflected learning to
be open-minded - to changing careers
and trying new things - and being flexible.
Learning about sector trends, licensing
requirements, Canadian culture, employer
expectations (for resumes and interviews)
were also important. They cited the value
of social media hubs like LinkedIn for job
searches and for connecting with sectorspecific professionals.

Delegate evaluations of the event consistently
ranged from “satisfied to very satisfied.”

Satisfaction Ratings
by Delegates

95%

gave high proise to the event’s
organizational process, venue
and IEP Conference materials

88%

found the networking and
information sharing valuable

89%

felt they received new tools and
resources to assist them in their
job search

93% and 98%

respectively said, the
Morning and Afternoon
Sector Hub panels met with
their satisfaction in terms or
information and discussion
opportunities

86%

of respondents were “very
satisfied” with the exhibits in
the Information & Resources
Marketplace

83%

of respondents were first-timers
to the IEP Conference

Developing resilience, keeping a positive
mindset, not being discouraged and having
confidence in one’s abilities complemented
the practical benefits IEPs collected from the
event.

• Data gathered from 349 evaluation forms submitted on the day of the Conference
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Delegates are more motivated to make their career dreams a reality and to network more effectively
Delegates were also asked to comment on how their job search strategy would change based on the information they learned
at the Conference. Delegates indicated they are motivated to make changes based on what they learned and saw new ways to do
things that they hadn’t seen before.
The following points summarize the top changes IEPs proposed to make:

Y
N
J

The impact of the Conference on many delegates was a much-needed confidence boost. They felt more
positive about their abilities and what they had to offer and, were determined to not undervalue their
skills and experience going forward.
IEPs also saw how they could focus more on what they could contribute to employers and spend less
energy on what they felt their education and experience should command in the marketplace.

_

They strived to do more networking – make more connections, meet more people – and to build their
networking skills so as to do it effectively.

4in

Many committed to updating and improving their LinkedIn profile and using it more in their job search.

Å

Other respondents revealed their openness to looking at different career options that could use their
skills. Undoubtedly, hearing from panel members who had forged (new) careers unrelated to their
formal education also influenced their thinking.
Some IEPs were determined to take on a more structured approach to their job search by preparing
tailored applications; targeting the positions and companies they were most interested in (being more
selective rather than applying for jobs randomly); and connecting with sector-specific professionals.

888

Attitudes of being consistent and persistent also resonated with many delegates.
Delegates learned the value of having a mentor and endeavoured to find one.
IEPs were also convinced of the importance of volunteering and bridging programs as a way to gain
experience, demonstrate skills and learn about the Canadian workplace culture.

C

A notable 94% reported that the information provided at the Conference increased their level of confidence
in securing meaningful work. When asked if the Conference “motivated them to take specific steps regarding
(their) job search and career”, 95% reported being “motivated” to “very motivated”. The level of satisfaction
with the Conference as a whole was rated “very satisfied” or “satisfied” by 96% of respondents. Overall,
100% of the respondents would recommend the Conference to others.
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Delegates’ comments, suggestions and wish list for future IEP Conferences
More than a third of delegates were happy with the Conference as-is.
The nature of the remaining comments were suggestions to improve
future IEP Conferences:
More face time with employers and other speakers
As in previous years, there was also a significant number -18%of IEPs who wanted more face time with employers and other
speakers. Specifically, there were requests for more employers
overall, more networking with employers, more opportunities to
interact with speakers and more time to ask questions.
Add a job fair component
Clearly 6% of respondents would like to see a job fair component
added to the Conference.
Expand the event to a two-day Conference
A two-day Conference was suggested by 4% of respondents.
Include different professionals on existing panels and add new sectors

Delegates crowd in upon arriving on the day of
the Conference.

IEPs also took the opportunity to make suggestions for the types of professionals they wished to see on existing panels
and the new sectors they would like to see represented. Of the new sectors, education was requested most frequently.
Architecture, project management, logistics and supply chain management, arts and HR were also specifically named.
Delegates also asked for the inclusion of mechanical engineers on the engineering panel.
Add more skill-building opportunities
Delegates also had ideas for skill-building sessions and practical applications. Comments included requests for
sessions on cultural education, business ethics and the screening process. Others wanted to see activities such as more
networking exercises and case studies and still others wanted volunteering, co-op and mentorship opportunities to be
advertised onsite.

Summary
The overall tone of the comments was highly positive and demonstrated a commitment on the part of delegates to
make their career aspirations in Canada a reality. Thirty-five percent of the comments were to
congratulate the organizers on a job well done and to applaud the usefulness of the Conference;
the most common remarks were “excellent”, “great opportunity” and “keep it up”.
PCPI and its IEP Conference are committed to helping IEPs leverage their global skills for success in Canada.

• Data gathered from 349 evaluation forms submitted on the day of the Conference
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Welcome and Opening Remarks
Nathan Roy, of the Grammy-nominated Ojibwe drum group, Bear Creek,
with powwow dancer, Jay Lomax, of Dakota Tipi First Nation, performing the
chicken dance to a packed audience, kicked off the 13th Annual IEP Conference.
Honouring First Nations culture at a Conference that welcomes new immigrants
has been a hallmark of the Conference for several years.
President of Progress Career Planning Institute (PCPI) and Conference Chair,
Silma Roddau, made brief introductory remarks to thank the performers and to
highlight the power of music and artistic expression to bring people together. She
promised the delegates a great line-up for the day.
She then invited attendees to rise for the National Anthem while a video
presentation of “With Glowing Hearts” played on all screens - a tradition at the
Conference since its inception.
Following the anthem, Roddau expressed thanks for all of the conference
sponsors and contributors including the Ministry of Training, Colleges &
Universities (MTCU)/Employment Ontario; CBC; Metroland Media; CPA Ontario;
City of Toronto, CIFP (The Canadian Institute of Financial Planning); George
Brown College, The Aldgate Group; Dr. Kwame McKenzie; Canadian Immigrant; LinkedIn; OMNI Television; WMC (Western
Management Consultants); the advisory committee; gift donors; panel members; and volunteers. Roddau then introduced the
Conference’s emcee, Mike Wise, the anchor of CBC News Toronto at 11, and most recently the Ontario Legislative Reporter for CBC
TV and Newsworld.
To a room full of applause, Mike Wise approached the podium and immediately acknowledged Anne-Marie Mediwake, who
he was replacing last minute as emcee due to an unforeseen delay that impacted her schedule. In Wise’s relaxed style that put the
audience at ease, he provided a short summary of the Conference and its history, highlighting its growth - from 600 delegates in
2003 to more than 1,500 registrants in 2016 - and its commitment to being responsive to the needs of IEPs. Wise drew attention
to two themes at this year’s Conference: leveraging global skills for success and resilience. He invited attendees to convert their
career goals into actions. Wise then read a letter from Prime Minister, Justin Trudeau that welcomed delegates and recognized their
contributions to Canada’s labour market and economic success.
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Wise then invited Stephen Chaves, a Service Delivery Manager
with well over 35 years at the Ministry of Training, Colleges and
Universities (MTCU)/Employment Ontario to make some opening
remarks to the audience as representative of the Conference’s title
sponsor.
Chaves began his introduction announcing that the IEP
Conference was one of the best ways to integrate IEPs into the
Canadian labour market. He emphasized the opportunities to
network at the Conference and encouraged delegates to make the
most of the opportunity and to pay special attention to the speakers,
many of whom have been in their place before. He admitted that
the economy could be challenging and is struggling to right itself
given the downward turn in oil prices but also reminded attendees
that there are opportunities hidden in economic downturns. Chaves Conference Emcee, Mike Wise, anchor of CBC News Toronto at 11,
challenged delegates to capitalize on these opportunities and to gave a short summary of the Conference, its history, successive
move forward. He declared that IEPs were the lifeblood of Canada growth and its continued commitment to the needs of IEPs who
are looking to leverage their global skills for success in Canada.
and the future. With the birth rate in Canada below the replacement
level for over 40 years except in First Nations communities, Canada needs IEPs to be successful and to drive the engine of the
province and the country. He reiterated, “Canada’s success relies on the success of IEPs.” He conceded that there were barriers, but
was confident they could be overcome with the system of supports in place to help IEPs.
The Conference serves as a viable opportunity to network in one’s field in a new environment. He urged delegates to “get through
it, move forward and leverage all of the supports [as well as their] own experience”. He does not deny it will take effort but reminded
them that they wouldn’t be here if they weren’t up to the challenge. He assured them that they could achieve the goals they had set
for themselves and wished them all the best. He expressed gratitude for Silma Roddau and her leadership in making the Conference
an ongoing success, the work of PCPI, Toronto Employment and Social Services (TESS) and the sponsors. In his final remarks, he
wished delegates every success and reminded them to make the most of the day and their experience at the Conference.
Emcee Mike Wise returned to the stage and prompted attendees to check out the resources in the Marketplace when there were
opportunities to do so. Wise introduced Dr. Kwame McKenzie, the Conference’s keynote speaker. He spoke of Dr. McKenzie’s
research on the social causes of mental illness and in particular, the causes of mental illness in cross-cultural communities. Wise also
provided a summary of Dr. McKenzie’s responsibilities as well as the communities he is a part of.
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Mental capital = IQ + EQ + mental health
Developing Resilience and Positive Mental Health for a Successful Career in Canada
Dr. Kwame McKenzie opened his presentation with the following quote:

Darkness cannot drive out darkness; only light can do that. Hate cannot drive out hate; only love can do that.
He then asked the audience to look around the room to which he responded, “This is what I imagined when I came to Canada
eight years ago.”
Disclosing his Catholic background and being one of 13 children, he confessed that 13th of anything makes him nervous. While
acknowledging significant challenges to developing a meaningful career in Canada, he assured attendees that opportunities did,
in fact, exist in Canada and sincerely wished that they would leave the Conference with renewed hope. He encouraged delegates
to contact him and let them know he does answer emails.
Dr. McKenzie remarked feeling encouraged when Matt Galloway took over the reins at Metro Morning from Andy Barrie in
2010. He expressed his intent in focusing his presentation on mental capital and mental health and how to keep psychologically
healthy and balance your life so you can go on.
He used an analogy of riding a bicycle – pedalling, pedalling and then falling over - to describe his experience of moving to
Belgium – his first migration. This experience led him to want to address the delegates. As the 11th biggest economy in the world,
Canada has “lots of opportunities available and needs immigrants to be successful”. With drops in oil prices and raw material
prices, it will be service industries that will be the engine to move Canada forward. Engineering, financial and IT firms in Canada
are significantly based in the GTA. Approximately 50% (49.1%) of Toronto’s population is composed of visible minorities.
Dr. McKenzie was particularly pleased to see that all levels of government, especially the new federal government, are “getting
it”, i.e., that Canada can’t be successful if immigrants aren‘t. He complimented the new Liberal government’s cabinet and its
commitment to more “diversity at the top of Canada”. He also referenced the new Ontario Student Grant that would provide free
college or university tuition for students from low-income families. For the first time, Ontario was officially recognizing February
as Black History Month. Although Ontario first proclaimed February as Black History Month in 1993, it was not official before this
year. He also commended the recent announcement of Ontario’s new Anti-Racism Directorate to be established - a new Directorate
that would address racism in all its forms -- including individual, systemic and cultural. He also referenced John Tory’s support of
new immigrants and acknowledgement that the success of Toronto is built on them. He asked the audience, “How do we capitalize
on this to achieve success?”
The main thrust of McKenzie’s talk was to argue for the preservation of mental capital.

Mental capital = IQ + EQ + mental health
IQ was described as one’s knowledge, cognitive ability and flexibility. EQ was defined as emotional intelligence and social
skills. He asserted that EQ is a better predictor of success than IQ and technical skills combined. He equated mental health with
psychological well-being.
He declared that what Canada needs to succeed is mental capital. “We are not going to out-manufacture anyone,” he said, “but
what will move us forward as a society is mental capital—IQ, emotional intelligence, and good mental health.” He warned that
other economies around the world will want to out-think us but the economies that want to be successful will nurture their mental
capital and not focus on making people smarter.
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Keynote Speaker — Dr. Kwame McKenzie
physican, psychiatrist, researcher, policy maker & ceo of the wellesley institute

Keynote Speaker, Dr. Kwame McKenzie, asserts that EQ -- one’s emotional intelligence -- is a better predictor of success than IQ. The
psychological well-being of society increases a nation’s “mental capital” and he believes this will result in greater success for countries such
as Canada.

He asked for a show of hands as to how many people in the audience owned an Apple device. He went on further to explain that
there is no difference in IQ between Apple and IBM but that the difference is EQ. “It’s the EQ at Apple that has had you fall in love
with your iPhone even with six varieties.” This was something he called “crazy stupid”. He informed delegates that the economies
of the future that were going to be successful were not those that produced things but rather those that were built on ideas. “Being
smart is great, but developing EQ is even more important.”
He returned to the telling of his first migration to Belgium. It was 1995. He was living in the UK practicing as a doctor, conducting
research and a father to two children when his wife was offered a perfect job in Brussels. He was in his 30s when he moved to
Belgium; he had no community, no professional ties and needed to change from a physician to an academic and house husband.
After six months, he was depressed and suffering anxiety attacks; he doubted that he was a good husband or good father. He then
found a group, which he joined – STUDS (Spouses Training Under Duress Successfully).
He then outlined the five things to get resilience and to preserve mental health. To stay resilient, one needs to increase connections;
stay active; stay inquisitive; keep learning; and give back.
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Dr. McKenzie described his own efforts to develop his resilience after moving to Belgium. He developed new connections in
Belgium and has maintained them since moving to Canada. He started playing team sports; he was playing soccer in NATO. He
encouraged delegates to look at programs offered through the YMCA Toronto; 50% of newcomers go through their programs. To
attend to his mindfulness, he would tour on buses and trains in Belgium; it gave him time to reflect. Besides, Brussels had a beautiful
amazing history to learn. He also pursued learning not to get a job but to upgrade his professional skills. It produced discipline
and provided structure to his day. To give back to his community, he
offered skills at the psychiatric hospital. During his time in Belgium,
Dr. McKenzie advises that
he never worked as a doctor but he did write a book on depression,
one should develop both
while admittedly being a bit depressed himself. He also sold articles
their IQ and EQ.
by writing on suicide and severe mental health problems. His book
has sold over 300,000 copies and is available in seven languages.
He shared that he has become a better doctor through renewing his
skills. For Dr. McKenzie, immigration opened up his imagination. He
pronounced it as an example of “necessity breeding ingenuity”. The
experience was a time of opportunity that changed the course of his
career; he became less rigid. He joked that audience members could
ask his wife if he, in fact, was a better person.

Mental capital =
IQ + EQ + mental health
Dr. McKenzie had the following take-home messages:
•

Develop your IQ and EQ.

•

Build your resilience to preserve your mental health.

•

Balance your life and it will pay dividends.

•

Remember your five factors for resilience.

•

•

Don’t be afraid to do something different.
Don’t get trapped in this idea that we do one thing
and carry on forever. Ask yourself,
“Am I enjoying this?” If not, ignore and move on.
Be happy on the journey.

He concluded with: “Remember: I moved from being a STUD to
giving advice to the World Bank. If I can do it, you can do it.”
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Successful IEPs Panel
Panel Moderator/Host:

Marivel Taruc

Host, Our Toronto • CBC Toronto

Representing
Finance & Accounting

Representing
Healthcare

Representing
Sales, Marketing & Communications

Sukaran Mehta, CPA, CA ACA
Manager, Accounting Policy at Royal Bank of Canada

Leen Al Madanat, BBA, M.Ed.
(Population Education), ECE - Senior Caregiver
at Home Instead Senior Care

M Mahboob Hossain
Sales Planning Manager of Direct Sales
at Rogers Communications Inc.
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Moderator of the Successful IEPs Panel, Marivel Taruc (far left) asks panellists Mahboob Hossain, Sukaran Mehta and Leen Al Madanat to
share their stories on being successful in Canada.

Marivel Taruc welcomed delegates to the Conference. She shared with the audience that the IEP Conference was one of the most
inspiring events. She then invited the first two panel members, Sukaran Mehta and Leen Al Madanat to introduce themselves.
Sukaran:

I was 18 when I left India and went to Ireland. I earned an undergraduate degree in accounting and
became qualified as a CA. I worked at PricewaterhouseCooopers (PwC) for four years before moving
to San Francisco. Still with PwC, I moved back to Dublin, worked in Toronto and London, before moving
back to Toronto last year. When I first came to Toronto three years ago, I felt like I had finally found a place
to call home.

Leen:

I studied business administration and then went on to earn a Master’s degree in Population Studies. I
also qualified as a teacher and earned the equivalent of an ECE in Jordan. I worked in Saudi Arabia in
international schools – British and Dutch schools – important schools in Saudi Arabia. I have travelled
through different communities and served as the head of kindergarten programs.

Marivel to Sukaran:
Sukaran:

Did you always know what you wanted to do?
I was pursuing hotel management when I first arrived in Ireland. I realized it wasn’t for me when I worked
a pilot program with the Marriott. I had always been good in accounting so when an opportunity became
available in the finance department at the Marriott, I took it. I switched courses. This small switch was
instrumental in my career.
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Marivel:

How did you make the switch?

Sukaran:

The difference happens first in your mind. I had a sense that if I kept to the same program, I would have
wondered what might have happened had I followed my instincts and changed course. You need to be
flexible in your mindset, like Uber.

Marivel, to Leen:

You have a background in both business and education. Are they really that different or do they go
hand-in-hand?

Leen:

You need to know how to strategize and how to divide your time when running a classroom, like running
a business. In both cases, you need to know how to get the best out of people. You’re working with
information, knowledge and flexibility.

Marivel then welcomes the third panel member, M. Mahboob Hossain, to take his seat on the stage. The panel then resumes as
Marivel turns her attention to Mahboob.
Marivel, to Mahboob:
Mahboob:

Marivel:

What did you pursue professionally before Canada and what are you doing now?
Since 2014, I have been working at Rogers as a sales manager. I have an MBA, a business background
and project management certification.
Why did you choose to come to Canada?

Mahboob:

My wife and I came from Bangladesh. I was working for a multi-national company and was looking for
opportunities abroad after having children. We had one daughter. My wife was pregnant with our second
child and within two weeks, we decided we wanted to leave to have our second child in Canada. When
I first came to Canada, I was taking care of the house and looking for work. I learned that marketing,
communications and business practices are country-specific. Selling myself to a potential employer was
the biggest challenge for me. This is something you can only do once you know the market. I still remember
I had my first interview with Rogers on January 22, 2015. I would have eight interviews – phone and
face-to-face – before I was offered the job on May 14, 2015. Immigrants come with technical skills but
the challenge is learning the workplace culture when you get here.

Marivel:

Planning was important when you came to Canada.
What was the strategy that allowed you to persevere and gain the jobs you wanted?

Leen:

I applied for schools as a teaching assistant and I was unable to find work. I came with expectations
of a better life and that I would find jobs easily. I knew I needed to integrate myself into the community.
My strategy was to get to know the community. I wanted to learn new things so I took buses, trains and
subways. I was busy observing, getting energy, and going for coffee when I decided that it would be best
to study. I went to TriOS College; here I was, studying at the age of 50. I was getting up at 6:30 am to
make lunches and I was at school until 4 or 5 pm. I set a routine and still continued to integrate myself and
be a part of the community.
Success is relative. If that’s what made me happy, that’s success. I gave up expectations.
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Marivel, to Sukaran:

What was your strategy and why settle in Canada, at least for now?

Sukaran:

Don’t just stay in your beehive. Don’t just stay with people in your ethnic community. There is a lot of
gender balance. Be prepared to engage with women at all levels. This has helped me improve, learn
about different cultures and religions. Ireland was new to immigrants. I felt like an “exotic bird” in Ireland.
Canada is much more diverse; it’s the best country for immigrants. There is an anti-immigrant rhetoric in
the UK and US. I think about having kids in Canada.

Marivel:

One thing I’m curious about. Is there anything you would do differently knowing what you know now?

Mahboob:

I had 10-12 years of professional experience when I came to Canada. I was too qualified; I had technical
skills. Select your career path. Don’t undervalue yourself. You need to adapt your applications so as not
to appear overqualified. Don’t jump into the job hunt and apply for anything. Be selective with your job
search. Set your own target. Canada is the truest secular country in the world. Canada is polite and
cordial. There are equal opportunities in Canada.

Sukaran:

I would have looked for role models sooner. There were professionals in PwC from India that were very
successful.

Leen:

Everything happens for a reason. I would not change anything. Learn from setbacks and failures. I lost my
way. I got parking tickets; they made me a better person. [She says laughing]. I am so happy I am here.
Just keep the brushes with the law to a minimum.

Marivel:

What do you see that could be done differently to help immigrant professionals?
To help them achieve their professional goals?

Mahboob:

Give government the benefit of the doubt. There are programs out there immigrants don’t know about.
Keep your mind open, look for opportunities and listen for opportunities. Don’t let your judgment get
clouded by a few individuals.
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Sukaran:

Chartered Accountants in Ireland earn the designation ACA (Associate Chartered Accountant). There was
a problem with recognition when I first came to Canada. Recruiters lacked knowledge of designations,
less so than employers. Be mindful of those situations.

Leen:

Not knowing where to start. It is up to us to do our homework. There are so many offers of help. I found it
distracting. It would be great if there were a hub where you could get all this – something comprehensive,
holistic. You need to look after yourself before looking after others, just like you’re instructed by the flight
attendant when on an airplane: “Before you assist others, always put your oxygen mask on first.”

Mahboob:

Find out if you need additional qualifications or not; it’s not necessary for everyone. Soul searching is
important. Benchmark your career and technical skills.

Marivel:

30 seconds – one final thought.

Sukaran:

Open your mind. Observe from everyone. This is a multicultural society.

Mahboob:

Be confident and be proud of yourself. It’s a process, settling into a new country. Be close to your family.
There is a light at the end of the tunnel.

Leen:

Free your mind of perceptions and judgments. Make the best of it.

Mike Wise then returned to the stage and thanked the panel for their participation. As part of CBC’s participation at the
Conference and in the Marketplace, Mike invited delegates to stop by the booth and take a selfie and, tell CBC why they liked
Toronto and CBC television. Marivel and Mike then demonstrated to the audience how to take a selfie, holding a smartphone at
arm’s length – their first selfie at the IEP Conference.
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What follows is a review of the past seven Conferences and their themes with emphasis on the strong recurring themes as well as
the topics that have become less relevant. Some of the changes are a positive consequence of increased awareness - of the value
that IEPs bring, of the programs and services available to skilled immigrants and of the challenges faced by IEPs.

the IEP Conference

–A

Retrospective on the last seven years

6th Annual IEP Conference
This Conference followed hard on the heels of the 2008 financial crisis. Some IEPs who had secured
“good” jobs were now experiencing layoffs while others were returning “home”. Seven themes came
to light at this Conference:
•
•
•
•
•
•
•

The “Canadian experience” conundrum;
Credential recognition;
Struggles in acquiring the requisite English language skills;
The mastery of Canadian workplace culture required in order to compete for meaningful jobs;
Employer strategies for attracting and retaining IEPs;
The need to guard against negativity; and
The opportunity presented at the Conference to learn from other successful IEPs.

7th Annual IEP Conference
This Conference had a noticeably positive tone at least in some part due to the messages of hope and
encouragement from the two keynote speeches. Several themes continued to be relevant:
•
•
•
•
•

Delegates derived great value from the stories of successful immigrants
(the IEPs’ Journeys to Success panel was first established at this Conference).
Acquiring a level of Canadian English to be able to compete effectively in the labour market was
a barrier.
Credential recognition remained as a source of frustration for a significant number of IEPs.
There were still questions about what more could be done to engage more employers in the hiring
and retention of IEPs.

It was also noted that while the importance of networking was communicated to delegates, it seemed
that few were practicing it or recognizing it as essential to an effective job search.

8th Annual IEP Conference
Topics that persisted at this year’s Conference related to language skills, “Canadian experience” and
the merit of international experience:
•

•
•

Panel members and delegates alike commented on the gap between the English skills required
for entry into Canada and the linguistic capacity called for in interviews and workplace
conversations.
Frustrations associated with the “Canadian experience” conundrum and accreditation for
immigrants in regulated professions endured.
Value for the perspectives of successful IEPs were acknowledged. Delegates seemed to view the
experiences of others like themselves, i.e. other IEPs, as perhaps more credible and practical.
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Several new ideas gained exposure at this Conference:
•
•
•
•

Employers highlighted the importance of transferable skills for identifying alternative opportunities;
drawing attention to them on resumes and in employer interactions was highly recommended.
More IEPs were giving greater consideration to their soft skills in job search and job retention.
Delegates were finally ‘getting’ networking and understanding its significance to the job search
process in Canada - not only for immigrants but for any jobseeker.
The importance of developing an online profile and in general, the topic of social media, with
respect to job search.

9th Annual IEP Conference
Five strong recurrent topics generated considerable discussion:
•
•
•
•
•

The importance of soft skills both now and as one moves up the corporate ladder;
The receptiveness to learning from successful immigrant professionals;
The challenges of job search shared by other non-IEPs;
The need to maximize one’s social media presence (without any specific directions); and
Networking – IEPs were not only embracing networking as a practice in their job search, but
also recognizing it as a give-and-take activity.

The “Canadian experience” conundrum and the advanced English language skills required to be
competitive in the labour market were still part of discussions but were clearly losing their (negative)
charge.
Two areas of focus emerged:
• Presentation skills, thanks to the keynote presentation by Dr. Lionel Laroche; and
• The need to differentiate one’s self from other candidates through targeted applications and
conversations with employers. Delegates benefitted from detailed advice from panel members on
preparing resumes and cover letters targeted to the position, the company and the industry.

10th Annual IEP Conference
Prevalent and recurrent topics of conversation included the following:
• Discussions around learning and practising the communication and social skills to effectively
work with a diverse workforce;
• Personal branding;
• Additional language skills as an asset to an employer;
• A positive attitude as a vital ingredient for success; and finally
• “Canadian experience” became much less of a mystery. It was best understood as a combination
of knowledge of the Canadian workplace culture - workplace etiquette plus sector-specific
know-how and the development of soft skills such as teamwork, taking initiative and problemsolving skills.
It seemed that many new themes came to the fore in 2013:
•

The keynote speaker’s presentation, Strategic Innovation and Entrepreneurial Leadership for
Radical Times, brought to light both entrepreneurship and the innovation found in SMEs, which
are typically better equipped to make changes quickly.
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Researching prior to a hiring interview was a new job search topic that joined the recurring themes
of preparing targeted applications and recognizing networking as a give-and-take activity.
Both volunteering and mentoring were newly added as means of building one’s network,
gaining “Canadian experience” and acquiring positive references.
A theme, undoubtedly welcome news to many IEPs, was that panel members did not recommend
taking on roles more junior than necessary.
The skill-building session added the element of clarity to one’s communication and
advised delegates to slow down when speaking to improve communication and increase
understanding.

11th Annual IEP Conference
Although no new themes emerged, several themes either increased in importance or lost emphasis.
The following topics were strong recurring themes and are listed in order of significance:
•
•
•
•
•
•
•

Having strong verbal and written communication skills;
Practicing online and in-person networking;
Developing a personal brand;
Using social media, especially LinkedIn;
Researching employers and occupations - according to panel members, this research would
give IEPs an advantage that would help them get the job;
Cultivating a positive attitude; and
Applying business conversation techniques.

The following themes were still present in discussions but were clearly not the charged topics
they once were:
•
•
•

Accreditation and licensure;
“Canadian experience”; and
The acquisition of the necessary English language skills.

12th Annual IEP Conference
The themes given the most airtime consisted of the following:
•
•
•
•
•

Volunteering;
Giving a helping hand to others, i.e. giving back to those who had helped delegates land a
job and settle in Canada;
Persevering or never giving up (cited often in the comments from delegates);
Developing soft skills such as problem solving, conflict resolution, time management and
presentation skills and,
Being in the driver’s seat of one’s own career.

Other topics were raised but were not the focus of any discussion:
• “Canadian experience”;
• English language skills;
• Job search tools including preparing targeted applications;
• Accreditation and licensure issues; as well as
• The use of social media, especially LinkedIn.
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skill-building presentations

As an essential and popular component of the day’s proceedings,
the morning sector hub discussions are focussed on the expertise of
regulatory, accreditation and academic bodies. The 13th IEP Conference
attracted close to 800 delegates to the sector hub discussions.
As in previous years, delegates had one of five sector hub concurrent sessions to
choose from: Engineering; Finance & Accounting; Healthcare & Related Professions;
Information Technology and Sales, Marketing & Communications. For the fourth
year in a row, the skill-building session was integrated into the morning sector hub
presentations. Three LinkedIn staff members delivered this year’s presentation,”How to
Build Your Professional Brand”, to all five sectors. The facilitators worked with the panel
members to ensure a smooth information exchange. Each speaker made a short introduction,
often with advice for delegates, prior to a Q & A session.
Delegates consistently report each year that these sessions are the most important
component of the Conference. This year, 93% of delegates who completed an
evaluation form rated their level of satisfaction with the information provided by the
morning sector hub panel and the discussion opportunities as “satisfied to very satisfied”.
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Aarthi Vig 			
				

Program Development Manager,
Ontario Society of Professional Engineers (OSPE)

Rick Esselment

President, Ontario Onsite Wastewater Association (OOWA)

Aftab Khan, P.Geo.		

Registrar, Association of Professional Geoscientists of Ontario (APGO)

Nancy Matar, P.Eng.

Experience Assessment Officer, Professional Engineers Ontario (PEO)

Barry Billing 		
				

Deputy Registrar,
Ontario Association of Certified Engineering Technicians and Technologists (OACETT)
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Question and Answer Session

Q1. In Ontario, who are the regulators of engineers?
Nancy:

Professional Engineers Ontario (PEO) regulates the engineering practice in Ontario. It issues licences and the
main mandate is to protect public safety. We make sure the public is safe.

Barry:

Public safety is also our main mandate at Ontario Association of Certified Engineering Technicians and
Technologists (OACETT).

Aftab:

Geoscientists and professional engineers are regulated together everywhere, except for Ontario and two other
jurisdictions.

Rick:

Under the Ontario Building Code, designers can also manage wastewater.

Q2. I am an IEP looking to work with an engineer. Where can I start?
Aarthi:

OSPE supports individuals looking for work. For example, we have a job board. OSPE runs a job search
program with online modules. OSPE also does engineering and employment events - similar to a job fair, but
only open to employers hiring engineers.

Q3a. Does OSPE also have a program for newcomers to Canada?
Aarthi:

Our program currently supports young women who have graduated within the last five years. We support
Canadian-trained and foreign-trained; there is information on our website. We try and match applicants with
mentors in the field.

Q3b: Can I clarify? That’s within the last five years?
Aarthi:

That’s our current priority.
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Q4. Are there any suggestions for obtaining a job as a technologist in the construction field?
Barry:

We have 25,000 members and represent 15 fields; architecture is one of them. Those working towards
certification are typically leading to better opportunities for employment.

Q5. I have more than 12 years of experience but haven’t worked for 15 years. Can I still apply for licencing?
Nancy:

Yes, but whether you qualify or not is another thing. You must have good character and pass the professional
practice exam and have acceptable experience. Experience of 48 months is necessary. The working
environment differs around the world. One of the criteria is Application of Educational Credentials – if there
is a gap between experience and education, that might be questionable, but if you have kept up-to-date, then
most likely, we’ll invite you to meet with volunteers and begin to assess.

Q6. I am not an engineer in Canada, but I am in my home country. What should I call myself if I’m not licenced here?
Nancy:

One has to meet certain requirements, but you can work under a licenced engineer without being licenced
yourself. In Ontario, you can’t practice without being a P.Eng. or holding a P.Eng. licence. You can call yourself
an Engineer in Training (EIT) or a graduated engineer.

Q7. What are alternative career paths without a licence from PEO?
Barry:

You can be an associate member from OACETT while in the application process. This is an option if you are
not licensed in Ontario. If you’re an engineer in your home country, you can submit an application to us and
we will review all your credentials and you can get experience as a technologist. Some have both designations
and some use it as a stepping stone.

Rick:

You can get some training in the water industry. We hire people with engineering education into positions like
regulatory inspections as well as health and safety. Health and safety uses the core skill sets of engineering.
Small-scale systems have the requirement for engineering knowledge but you don’t necessarily need
licencing.

Aftab:

This is a dilemma for foreign-trained professionals. But in Ontario, the law says you can’t use a title without
the licencing. If you can’t become a professional geoscientist, don’t wait. Look to other options.

Q8. Course descriptions aren’t available at my university. How do I deal with this?
Nancy:

Try talking to former graduates. We also have a large library of different universities and different courses.
If you can’t find your course description, provide PEO with a description of the courses that you took and we
can try to evaluate.

Q9. All of my work experience is outside of Canada. Is there anywhere I can go?
Aarthi:

Summarizing experience is difficult. OSPE has a full-day workshop on the experience record where we walk
you through how to think about your engineering experience and how to break it down according to what PEO
wants. People then write it up and a few weeks later, there is a teleconference to provide more guidance.
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Q10. OACETT changed requirements in January 2016. Do they accept CLB from YMCA?
Barry:

Benchmark has been changed. We want a more standardized test like TOEFL. We know there are others, but
we want well-recognized ones. We will review others in the beginning, but really want the others.

Q11. What’s the advantage of being a member of APGO instead of PEO for a rock mechanics professional?
Aftab:

We need you to meet the knowledge requirement, complete 8 months of geoscience experience and pass the exam.

Q12. How is demand for geoscience in Ontario compared to Alberta?
Aftab:

Geology jobs are tough to get, but environmental geoscientists are in big demand. Alberta has more jobs in
the oil sector, but that’s not doing so well currently. When oil and gold increases, Alberta will pick up.

Q13. How long to get a P.Eng. licence? Can you brief us on the process?
Nancy:

You must have an academic assessment, pass the exam and have 48 months of experience under a P.Eng. When
you apply, we examine your academic background and then you write the professional practice exam (PPE).
The PEO website has a document on the licensure process and has information on what support is available.
PEO also has chapters where you can get mentored. Lots of options. The next webinar is March 24.

Q14. What do I look for in a job ad for P.Eng. versus someone who has lots of experience?
Nancy:

Requirement for equivalency can be facilitated for those with lots of experience. Interview with two professionals
and you can get experience in the engineer principles and fundamentals and demonstrate your knowledge.

Q15. Is my evaluation experience for the government considered?
Nancy:

Yes, anything you’ve done in the past can be evaluated and may go towards the five years.

Q16. Any advice for female engineers who have been out of the field for a while?
Aarthi:

Information for female engineers is on our website and you can also visit us at our booth here. Get involved
with the community. For example, there’s a Society of Women Engineers’ brunch coming up in March that
costs $5. There are other events like that. Good for building your network. Also, seek out jobs that are tied to
your experience and let people know that you’re looking for work. Seventy percent of jobs are hidden jobs.
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Q17. After writing the PPE, do I need “Canadian experience” even though I have
10 years of experience outside Canada?
Nancy:

Yes, the requirement to have at least 12 months of experience in a Canadian jurisdiction under the supervision of a
Canadian P. Eng. is a legislated one; without meeting this requirement, we will not be able to continue processing
your application for licensure.

Q18. Do you have any information for bioengineering?
Nancy:

Requirements don’t go by discipline. We want quality of work, application of codes and knowledge of
Canadian codes and standards.

Q19. What are the differences between PEO and OSPE?
Nancy:

The PEO is responsible for licensure and protecting the public safety.

Aarthi:

OSPE offers supports to engineering graduates and professional engineers through professional development
events and courses, prep courses and how to do experience records.

Q20. What are the differences between P.Eng. and other types of engineers?
Nancy:

Professional engineering includes design, upgrading, reporting, supervising, directing and any application
of engineering fundamentals. A professional engineer is fully responsible for the project. Working in the
engineering field under supervision of a P.Eng. is permitted and you can work in a lot of fields. To call yourself
an engineer, you need to be licenced first.

Aftab:

It is a process you have to go through to become a P.Eng. And if you don’t, there are lots of other ways that
you can work and ways that you can become a professional engineer as well.

Q21. What can a professional geoscientist do that others can’t?
Aftab:

Being a professional geoscientist, you are taking responsibility for the work and protecting the public. You
understand the law and ethics of the Canadian workforce.

38 | 2016 | 13th Annual IEP Conference Report

Leveraging your Global Skills for Professional Success in Canada

IEP CONFERENCE

engineering and related professions
morning sector hub presentations

•

regulatory, accreditation and academic bodies

Q22. Why does the candidate with a passing ERC interview still need to submit an experience history?
Nancy:

If you discussed your international experience, we still need to discuss your Canadian experience. We also look
at feedback and we don’t do that until you successfully pass the exam. So, there is a sequence of events.

Q23. What if you don’t have enough money to pay for applications, etc.?
Nancy:

PEO has a program to waive fees in your first six months. Also, look for bridging programs through government
for newcomers to provide discounts for exams. Ryerson will also provide discounts. There are also programs
through immigration agencies that can provide loans. And, look for textbooks through libraries.

Q24. Do calibration technicians need licencing and do audits need to be done by a regulatory body?
Barry:

Certification of public safety is of the utmost priority. I don’t know the answer to the certification question. Get
in touch with CSA (Canadian Standards Association).

Q25. Can you comment on jobs or training opportunities in the aircraft industry?
Barry:

Not sure about the job market, but I encourage you to pursue.

Final Comments
Nancy:

Focus on what you want to achieve, your goals and on opportunities. Visit our website for
information.

Aarthi:

It’s difficult to determine where to spend your money and focus your efforts. Begin by doing a
simple Google search. Analyze job postings and analyze where the similarities are in the postings
of interest. Then you can focus your energy and improve your chances of success.

Barry:

I would say similar. It’s important to understand what you would like to do, what opportunities
are out there, and establish what is needed to get there. A lot of roles need certified engineering
technologists. We waive a year of membership fees for those who have landed within the last
year.

Aftab:

Assess your own position and get yourself assessed. Our site has an assessment tool and gives you
an idea of how close you are to being a GS (geoscientist) in Canada. And then, course by course,
you can also self-assess.

Rick:

Look towards inspection, health and safety and project manager jobs as you’re on the road to
licencing. Take the opportunities available for networking. Conferencing calls are public.
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Sector Guest Speaker—Opening Remarks
Vicki Liederman, Director of Student Recruitment, Chartered Professional Accountants of Ontario (CPA), shared her pride in
representing the CPA as a Platinum Sponsor and sponsor for the Finance and Accounting sector hub. She also expressed the
importance of the talents of IEPs to the future growth of Ontario. According to Vicki, Ontario “needs individuals who want to
contribute to the CPA profession”. She also promised that CPA would provide support to anyone who chooses to certify. She
wished delegates well in their future in Ontario and hoped they would meet the people that would help them on their career path
at the Conference. If they chose to visit CPA’s booth in the Marketplace, they would be able to address their individual needs.
Question and Answer Session

Q1. In Ontario, who are the financial sector regulators and what benefits do they offer the
consumer and industry professional?
Carmen:

Most CPAs are regulated to protect the public interest; this applies to both an accountant in industry or a public
accountant.

Trevor:

In insurance, the Financial Services Commission of Ontario (FSCO), the Registered Insurance Brokers of
Ontario (RIBO), the Canadian Institute of Actuaries and the Canadian Independent Adjusters’ Association, all
have separate regulatory bodies and requirements.

Louie:

Members have expertise and certification; however, the profession is not regulated.

Nora:

We strongly recommend that you check out the regulators and get their advice before deciding on a bridging
program or certification program.

Q2. Can you work in this industry without a designation? If so, what job options are available?
Trevor:

Post-secondary education is highly valued; it does not matter what country it is from and it is often taken at
face value. You can work in the insurance sector as you work towards your certification and some employers
even help pay for it. You must benchmark and then start taking a few courses toward certification. You can
apply for many positions if you are in process.
2016 | 13th Annual IEP Conference Report | 41

Leveraging your Global Skills for Professional Success in Canada

IEP CONFERENCE

finance & accounting
morning sector hub presentations

•

regulatory, accreditation and academic bodies

Carmen:

Three professions have been merged to create CPA. This makes it easier for employers and also international
businesses with one regulator now. Many efficiencies have been gained.

Louie:

Many bookkeepers are independent contractors. Full-cycle certification for looking after the books can be
helpful, even if the certificate is from elsewhere.

Trevor:

Some level of licencing is necessary for most insurance jobs.

Nora:

Bridging programs are supported by the Ministry of Industry and Trade. They are all very different. There
are university-level courses at York University. Other courses are only six weeks long. It demonstrates to an
employer that you have invested in professional development and have had a look at the path forward. You
have looked at your language skills and the additional skills that are required in the future.

Carmen:

Nothing stops you from working in industry. The designation will prevent you from getting stuck there, when
looking at your whole career. Your upward mobility will require a designation and it will also increase your
earning potential.

Q3. Comment on any bridging programs, co-op and internship opportunities that can facilitate my financial career
in Canada. What are the distinctions offered by these career development activities?
Carmen:

Every student in the CPA program is required to participate in mentoring. Your prerequisites are checked. Then
you take the required courses while getting two years of work experience and participating in mentoring with
a current CPA before taking the certification tests. The mentoring covers the information you do not get from a
book.

Nora:

Co-ops and internships are terms sometimes used interchangeably. Co-ops and co-op placements are part
of many education programs. Paid internships are great opportunities and Career Edge is a good place to
compete for these positions. They are expecting IEPs to apply. Many companies end up offering positions to
their interns. Think of it as your opportunity to get inside an organization and see if it is a good fit for you.

Q4. Based on your interpretation of Canada’s economic outlook for the next three to five years, where should
a finance and accounting professional concentrate their studies and or work search efforts to ensure a
successful career (sector, size of organization, GTHA (the Greater Toronto and Hamilton Area),
self-employed/entrepreneurship etc.?
Heather:

There have been lots of economic changes in the last few months. Where do you see opportunities?

Trevor:

There are demographic challenges, specifically as a result of the boomers. 25,000 senior people will be
able to retire by 2022. Not all openings will be entry-level; technical experience and team leading will be in
demand. If you have some insurance experience, identify those skills and connections. There will be more and
more generalists and fewer specialists in the future.
Nora makes an observation. There is no shortage of challenges: a lot of Canadian-born professionals are also
experiencing a challenging time. You have already shown bravery and resilience by moving here.

Carmen:

The outlook is solid going into the future. At Robert Half, a recruitment firm, entry-level people are being groomed
for succession. This is a trend. They are looking for blended skill sets such as accounting with IT experience: a
blended future. Boomers will need to be replaced to fill the gaps. Do not wait. Work toward it now.

42 | 2016 | 13th Annual IEP Conference Report

Leveraging your Global Skills for Professional Success in Canada

IEP CONFERENCE

finance & accounting
morning sector hub presentations

Louie:

•

regulatory, accreditation and academic bodies

There is a disrupted economy right now. Technology has changed the professional role to advisory. You need
to become the filter for the information instead of doing regular data entry and payroll, etc. You can ensure it
is being done correctly, add value to the business and interpret the data. This is why certification is important
and you need to stay on top of current technology.

Q5. How important are mentoring and related volunteer work experiences in helping me get employed (faster)?
Giving, volunteering and soft skills.
Trevor:

Soft skills are what employers are really looking for. Four things:
•
•
•
•

Curiosity (make connections);
Being on top of current trends (such as Uber, Airbnb);
Building relationships with interpersonal skills (brokering, claims, B2B); and
Commitment to continuous learning (you do not know it all because the world is always changing).

When you are able to give of yourself, it helps identify your passions and shows your community connection
and contribution.
Louie:

Soft skills in bookkeeping are the ability to communicate your expertise and understand your customer’s needs
and wants. They are all focussed on results. Volunteering helps one to recharge outside the regular workplace
and leads to personal success.

Nora:

First, volunteer work was tied to my kids’ activities. I decided to switch to a local organization and contributed
to the board of directors. I held several positions on the board and eventually became the chair. I stretched my
skills in fundraising, talked to three levels of government and, learned about real estate and staff contracts. I
feel that I got more out of the experience than I gave.

Carmen:

Every CPA strongly believes in giving back and helping others succeed. Mentoring within the organization and
tax clinics are part of the business of being a CPA. Every time you give your time and energy, you get it back
tenfold. Volunteer work is great for networking. Every new acquaintance helps you build your future.

Final Comments
Heather asked each panel member to share one piece of advice or wisdom
– preferably inspirational and practical – they wished to leave with the delegates.
Carmen:

Believe in yourself. You each have unique skill sets to bring to an employer. Set goals for yourself:
short, medium and long-term.

Nora:

Find a mentor: someone who can see you as yourself and help you into the future.

Trevor:

Take stock once in a while. What are you passionate about and what do you want to grow?

Louie:

Enjoy what you are doing. You will be doing it a long time. Pick an area you enjoy and focus on
learning, as things will always change. Enjoy people and help them to succeed in their business.
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Question and Answer Session

Q1a. Could you comment on the role that connecting with others and, expanding your personal and
professional networks plays in getting employment in your profession?
Loy:

Networking and connecting—we have programs that help people network. Members of CARE receive a group
orientation. You connect and learn right away that you are not alone. We also host professional development
sessions where all members come and join the new members: this is networking. We also have a job shadow
program for our members; it involves observing and gives exposure to our members to see how the system
works in Canada. Members learn how the different health professionals interact with each other and with
patients. They see what being a nurse entails. They learn confidence. Our members share stories and help
others to learn from them or learn that it can be done. We encourage the members to volunteer—to connect
and network.

Melissa:

For physicians, networking, experience and connecting with others is important. I suggest contacting local
hospitals to do observerships. You don’t have to be licensed to do this. How to find out about this? Contact the
specific hospitals.
[According to the University Health Network (UHN) website, through observerships or authorized guest visits,
health care professionals and students have an opportunity to learn by observing examinations and other
procedures performed by our physicians, surgeons, nurses, and other staff in our hospitals.]

Bessie:

I was in charge of a department. We took volunteers for specific positions and named this as a volunteer
position. You might find this in other hospital departments. It allows you to accompany a patient to get an x-ray
and meet people.

Anusha:

As IEHP advisors, we walk IEPs through the process of getting observerships. We have arranged these. We
have a database of observerships and volunteer placements. We do a lot with job hunting skills and give
references for people.
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Q1b. Is this easy to do and accessible for people?
Anusha:

If you have the right skills, you have upgraded your resume to a Canadian context and you know how to
interview. Talking to people about observerships sometimes works to boost an individual to get back into
internships. Some have gotten jobs in hospitals and clinics.

Michael:

Networking is important; check your own networks.

Nicole:

Networking is useful. Get in touch with the naturopathic college or provincial association to learn about the
networks near you. Look up NDs near where you live. Go for coffee and learn with them. Once done training
and they become a doctor, NDs often open clinics and they need entrepreneurship skills as well.

Anusha:

It is important to network instead of relying on cold calls and emails. Make it targeted when you approach
someone. Find a common area of interest. A targeted approach makes your connection more personal.

Q2. [For Danny and Nicole] Why is regulation important to consumers and your groups of professionals?
Danny:

Traditional Chinese medicine (TCM) became regulated two years ago. Since then, it has licensed 3,000
practitioners. Among those, a third of them also have IEP backgrounds from other professions. Some are
nurses, doctors and chiropractors; they come from a variety of medical backgrounds. This practice is a chance
for them in the future.

Nicole:

Naturopathic doctors are similar. We have the regulated Health Professionals’ Act. We are registered by the
College of Naturopaths of Ontario. This regulation offers the public protection; we are training people and
doing the jobs appropriately.

Bessie:

I sat on a transitional council. All of the professions regulate themselves. Fifty-one percent of the people on
the board of that college are practicing professionals. Forty-nine percent are from the public. The College
is responsible for credentialing, training and continuous competency. If you are practicing in Ontario, you
also need to show you are continuously learning, taking courses and competent in doing that job. The Health
Professionals Act is to protect the public.

Melissa:

Our mandate is to protect the public. There is opportunity for industry professionals to participate in activities
of the College. They can sit on committees and teach courses. They also participate in policy development.
There is opportunity and benefits for IEPs to work with the regulators in terms of continuous learning. Are they
volunteer positions? No, they are paid.

Loy:

CNO’s mandate is to regulate and make sure that RNs are practicing so that the public is safe. A lot of us
realize that the College has resources to help nurses become professional. But, you must be registered.

Q3. We have a lot of IEPs who have educational experience and background.
Think about your industry: can you work in this industry without a designation?
What would some of the job options be? Is there a place for people to get paid work?
Loy:

Nurses, RN, RPN - you have to be registered. You can’t call yourself a nurse without this. If you aren’t
registered, you could do Personal Support Worker. Like an aide.
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Bessie:

All positions are regulated, but medical lab assistants are not regulated. You would need courses and an
exam to do that job. It is easier to do and pass. One area in labs where they hire and where the profession
is unregulated is the pathology assistant. For medical doctors, that is a good position. You have the training
and knowledge and are trainable even if not a pathologist. Lab technology is a different skill set but pathology
assistants need to know the human body and organs and, you have that expertise.

Anusha:

Some clients have chosen to work in non-regulated positions such as clinical research assistants or medical
office assistants. They are working alongside doctors.

Melissa:

You can observe alongside a doctor. You could be a research or care co-coordinator. These are non-regulated areas.

Anusha:

Where to search? It depends on your background and interests. One size doesn’t fit all. We see what your
background is and set you in the right direction. Research co-coordinator jobs involve going to hospitals or
using other connections. We tailor how we search. HIRE IEHP is working on how to get alternative careers
for individuals. They have advisors. That is a brand new two-year program: a joint partnership between the
University of Toronto and Health Canada. It includes workshops on job search and looking for alternative
careers in healthcare.

Nicole:

We have a growing health and wellness industry: supplement companies, pharmaceutical companies, and
teaching opportunities.

Bessie:

We have a website with alternative careers. I am doing my alternative career. This is common. Open your
horizons about using the skills you have in other places. Don’t be afraid of the word “alternative”. When there
are no jobs, you do something else. Research is not regulated. You could work in a lab doing research with a
medical background. When you are working with patients, it is regulated.

Q4. Are there key courses or programs for someone coming from another country? Bridging programs?
Highlight the top two or three courses in your area that you could recommend.
Danny:

Humber has funding to establish a training program for Traditional Chinese Medicine and Acupuncture. It is
the first and only program of its kind. On March 2nd, we launch it. It will be on TV and in the newspapers.
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Michael:

There are a number of bridging programs. Massage has been registered for 20 years. We take you where you
are to where you need to go. They create a bridge of courses you will need. There are processes in place. Two
bridging programs at Centennial College and Sutherland-Chan School.

Loy:

For IEPs, there are two paths for them in nursing. You might be required to take certain courses. At CARE, you
are advised to do three main courses to feel comfortable:
•
•
•

Communication for nurses
Culture/language
Nursing in Ontario

Nicole:

There is one bridging program at the Naturopathic College. It’s a two-year program with courses that could help
you. Outside of the bridge delivery, you need communication skills to be able to do patient-centred care. Some
IEPs struggle with it. Entrepreneurship skills are needed in setting up a practice for yourself. Many are surprised
about this. Critical thinking is important. Get skills in scientific and academic writing. There will be requirements
for that in courses.

Anusha:

Understanding the Canadian healthcare system, medical ethics, medical communication and how to navigate
healthcare in Canada. How to apply for jobs: we offer support with that for specific professions. We tailor it to
your background. You have an advisor. Ryerson has an Internationally Trained Medical Doctors (ITMD) Bridging
Program. This allows doctors to find careers in policy and administration.

Bessie:

We assess your skills and experience. We will refer you to a bridging program if you need it or we would tell
you the courses you need to bring you to the level you need. We need documents from your home country sent
directly to us to assess you. Mohawk College and Michener Institute have bridging programs. New Brunswick’s
program is online. If you qualify for bridging, you can register for them. Better to go directly to the institute; it
will take less time. You will learn all you need.

Melissa:

No bridging in Ontario. It is good to have mobility and start by practicing in another province. Then you could
come back to Ontario and ask for a certificate.

Anusha:

We work across the country. Different requirements depending on the province if you are interested in work as
a family physician or specialist.

Q5. Who can apply to Chinese Medicine?
Danny:

You need to be a high school graduate. For IEPs, it is a competency-based program. We can do an assessment
to see what you are missing. We don’t have a bridging program yet. You can work and do the program at the
same time. Hospitals have not incorporated Chinese medicine in their services.

Q6. How to contact panel members?
Melissa:

By e-mail, phone. Send us a CV and ask us to pre-screen you. We have all requirements and registration
policies to recognize doctors coming from different countries. Submit your CV. They will let you know what you
have to do to be registered in Ontario.
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Q7. Why does it take so long to get licensed?
Melissa:

It takes three to five weeks if you meet our qualifications. We ask for third party documents. It is a long
application form. We have to collect transcripts, references and certificates from all jurisdictions you have
practiced in. This is a thorough background check.

Q8. What are the teaching opportunities?
Michael:

There are qualifications required to teach. You need prior history as a teacher. Second, if teaching a technical
subject, you need to have professional experience. A lot of universities and colleges as well as private colleges
teach healthcare subjects. Private colleges are a good place to find opportunities.

Q9. Where can I learn more about volunteer opportunities?
Bessie:

Hospitals have a volunteer department. It is very structured. Tell them where you want to volunteer. Appear and
say hi: people want to see who you are. Meet people and see what you have to offer.

Loy:

To become a nurse, you need to assess what is missing first. Career change? Check your courses to learn what
courses you need.

Q10. Why is credential assessment such a lengthy process for nursing?
Loy:

There is a national nursing assessment service. The purpose is to go through credentials at the national
level. Once they do this report, you are free to go to any province. However, if provinces have their own
requirements and they differ, you may then need to go through their process as well. That is important. For
example, in Ontario, you do have to go through both steps. It takes a long time if you don’t submit all your
documents at the same time. National gives you the benefit of choosing province.

Anusha:

Our advisors specialize in assessment. Frustration with the process? You aren’t able to practice and, evaluation
and retraining is expensive. Why is it so hard? Safety of patients. We need to make sure your training is the
same in every aspect.

Final Comments
•
•
•
•
•
•
•
•
•
•
•

Be hopeful.
Be in touch.
Be patient.
Make an effort to improve English; this is the barrier I see the most.
Embrace your international skills: they are your foundation.
Find a support system for guidance; they will help show you the way.
Determination.
Curiosity.
Inform your decisions.
Be open-minded.
Use the resources. There is good information out there and agencies that can help you.
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Question and Answer Session

Q1. What role does expanding one’s network play in career growth?
Sheri:

I am passionate about networking. Most of my jobs were obtained through networking. Most Canadians will
want to help if you’re looking for work. In online, personal and informal settings, don’t be embarrassed to
tell them your situation. A lot of jobs are not formally posted; I got my present job sitting at a campfire. The
Director of Continuing Education at Humber heard me talking about my experience and that led to the job.

Bjoern:

Who in the room is in Canada less than a year? 10 years? [By a show of hands, most attendees were recent
immigrants]. It takes newcomers about 10 years to get to the same income level as native-born. 70% in the
GTA have some post-secondary education and it’s very competitive. 80% of jobs come through networks; only
20% are posted. Employees stay on average two years before they move on. There are a lot of applicants.
LinkedIn and networking put you above the rest.

Salah:

Let me tell you the story of two candidates. One came with a laptop portfolio and demonstrated competence
and got the job - he showed that he could do it. He is still working five years later with marginal improvement
in his position He is not growing in his field and not upgrading his language skills; this has limited his ability
to grow professionally and technically and to reach higher potential. His income remains at $80K per year.
Another candidate had the same technical skill level; she was from the same country and hired the same
day. She upgraded her language skills and is now a manager making $120K. She goes to night school
at university, which helps her with communications and gives her the capacity to advance technically and
professionally. Communications are the only thing that will stay with you. Technical skills keep changing.

Amin:

Toastmasters gives you great tools to learn. Dad moved from Dubai at 45. It took a lot of his energy too. He
started to connect and got confident to ask questions. He went to Toastmasters: the network connects you to
people you don’t know already and gives you new opportunities.
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Denis:

Thank you for connecting with me on LinkedIn. I was a product of Toastmasters myself, at Fanshawe College,
which was pivotal. Another suggestion is TRIEC. Find a mentor and tap the hidden job market. My wife
wanted a career change and within six months of networking, got a job on a new career path that was not
posted.

Maureen:

[spells out T-R-I-E-C and explains the acronym – Toronto Region Immigrant Employment Council] TRIEC offers
a mentoring partnership program; they are always looking for IT professionals to connect with the IT mentors
they have rostered.

Q2. What bridging programs are available to connect IEPs to jobs and for up-skilling?
Sheri:

Google ‘bridging program’ for best fit. The program I lead is a 20-week course. There are several programs
at Humber including a mobile program with more hardware.

Salah:

Ryerson’s professional master’s diploma programs are available through a number of schools. They offer a
chance to get connected as well as communications and up-skilling in safe, supportive environments. One
current trend is IMGs (International Medical Graduates) going into IT.

Denis:

I posted TRIEC on my profile on October 28, 2015. CivicAction with LinkedIn produced an Economic Graph,
which asked: “Where are the jobs in IT? Where are the jobs and skills of applicants? Where are the gaps?“
The research produced real-time data on the Toronto region’s tech sector. We, at Seneca, are now launching
accelerated programs to focus on the skills that are lacking: mobile development, game development, Perl/
Python/Ruby, user interface design, etc. We are also partnering with ACCES Employment on accelerators.

Bjoern:

Google ‘Enhanced Language Training’. Communication is both a soft and hard skill. ELTs (Enhanced Language
Training programs) do have placement components. Job developers are in contact with 1,000+ employers;
some organizations have about 100% placement success and 30% job success. Meetup.com (Wikipedia
definition: “a social media portal that facilitates offline group meetings…for members…unified by a common
interest”) is also a good resource especially in Toronto. These vibrant groups range from small technical
groups to very large ones.

Amin:

Bridging is valuable for those in certified jobs like business analysis. Project manager jobs have more soft
requirements. Bridging programs are also effective for networking and if you’re thinking of changing careers/
jobs.

Maureen:

IWES (Integrated Work Experience Strategy) is available for IEPs with less than five years in Canada with a
Canadian Language Benchmark of seven or more. Being able to present work is critical to an employer. There
is an 80% success rate with this program. Scrum agile methodology is growing because it brings projects to
the market sooner.
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Q3. Where should IEPs concentrate their job search and skills?
Amin:

1. Data analytics. You can turn big data into actionable insights. My company just launched retailytics for
companies that don’t have inside data expertise. We can get real-time actionable reports directly through
the vendor. Scotiabank just announced in December that it would be creating a strategy to use analytics
to sell products. Hadoop™ is also something to bone up on.
2. User experience design. Vancouver is a big centre for UI (user interface).
3. Behavioural economics. It is being used to drive behaviours.

Bjoern:

1. Big data. It takes hard skills and is becoming more technical.
2. Scrum agile project management. Organizations are changing workflow.
3. A lot of newcomers want to go with big companies like HP but big players don’t necessarily provide
opportunities to network. I recommend small and mid-size players. I believe they might offer a steeper
growth path.

Denis:

The majority of tech skilled people are not in the technology sector. Look at the financial and medical sectors.
See Economic Graph: http://www.newswire.ca/news-releases/civicaction-and-linkedin-identify-growingtechnology-opportunities-in-the-toronto-region-537949881.html

Salah:

Moving from information technology to business technology. In the year 2000, it was all about the web and
in 2010, it was all about the mobile. Now, it is about analytics, responsive design, security and, cloud and
mobile devices. Most innovations are at a low cost. It takes 60 to 100 days to fill jobs. The challenge now is
not in getting the job but in keeping it and keeping up-to-date.

Sheri:

Approach being a developer like practicing a musical instrument. Take a course or do Lynda.com at TPL
(Toronto Public Libraries). Lynda.com is owned by LinkedIn.

Maureen:

ICTC does labour market research: you can find it on our website. Tridel, a property management and
developer company is one of our employers this afternoon. Join us this afternoon to find out how they are
increasing use of IT for smart technology.

Q4. I have no “Canadian experience” but I have been Oracle certified since June 2015.
I am having difficulties finding a job.
Salah:

To acquire domain knowledge, volunteer with a not-for-profit and ask them what they are looking for. I don’t
ask about “Canadian experience” when I hire.

Denis:

EQ before IQ. Soft skills. Google ‘EQ’.

Bjoern:

Volunteer work has the same standing as paid in Canada. It’s not like back home. Not-for-profits never
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get funding for IT here but they have a need. Put it on your resume as work: don’t say, ”unpaid”. Consider
self-employment. You are good to go in a day with incorporation. A huge percentage of jobs are offered
as self-employment. Randstad and Techsys are big recruiters. Small ones have lots of opportunities for selfemployed business.
Amin:

It’s a loss for employers. They don’t know how rigorous the immigration selection process is. It’s not you; it’s
them. Get soft skills to show fit and the right attitude. The whole immigrant experience takes a go-to attitude—
show it!

Sheri:

It’s illegal to not hire for not having “Canadian experience”. When you do free work, make sure you’re not
being taking advantage of. I encourage people to make sure there’s something in it for them and that there’s
potential to lead to something.

Maureen:

The people interviewing you are human. They are sizing you up. It’s not good to say it’s illegal. They already
knew you had no “Canadian experience”. If they responded to your resume, move the conversation to: “There
must have been something of interest to you on my resume”. Talk about the skills you bring. I immigrated as a
child to Saskatchewan from Britain.

Q5. What are the five mistakes mid-career professionals make?
Amin:

It is hard to ask for help. Just apply. Don’t be ashamed. Take a step down only for a while and then get
something better in a few months. I know there is often pressure from one’s home community.

Maureen:

Some of my participants took a step down and within a year, were promoted up or out. If you take a survival
job, do it in IT. Otherwise, it will be hard to get back in.

Bjoern:

Focus on continuous learning and integrating one’s self. Try and never give up.

Denis:

Take opportunities to be a mentor. Become a role model and coach. Be a member of the community.

Salah:

You are not alone. Opportunity is waiting for you. Like Maureen says, don’t get out of IT.

Sheri:

•    Don’t get lost in a survival job.
•

Don’t talk yourself out of a job before applying: some job descriptions are like a wish list. Apply for it.

•

When you look at the job description, determine what the employer is asking for and show your equivalents:
do a chart with “yes”, “no”, “demonstrated skill”… and if you have 60%, apply.

•

Mention points in your cover letter. Customize your resume for each application and create a subfolder
for each company.

•

If they call you on your mobile while in transit, ask to reschedule to a mutually agreeable time when the
folder is in front of you.

Q6. What is the best way to network for IT?
Maureen:

You are doing it right now.
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Question and Answer Session

Q1. Comment on the role of networking, both personal and professional, to find work.
Murali:

Figure out why you want to network. The how will work itself out. Why do you want to make a connection? What’s
the bigger purpose? Be passionate to share your gifts: be a net giver. What value can you offer? One handshake
can open many doors. Go out and network. Ask, “What can I do for the other person?” Fix your why.

Bill:

Realize how important networking is. People hire other people. It helps leaders be more authentic.

Wendy:

Be yourself. Others want to meet you as much as you want to meet them.

Bob:

Network is your net worth. It’s who knows you and what they know about you. When listening to music on the
radio and it’s not quite on the station, there’s static. You need to find the station so it’s clear and turn up the volume
to listen. Therefore, find clarity of your purpose and turn up the volume. It is important to get three cards, not 150
cards, from those people you’d like to have help you further your career. It’s about quality, not quantity.

Liz:

Students new to Canada ask me, “Where do I start?” Go to Meetup.com where there’s any kind of group you
can imagine such as business networking groups. A “meetup” geared to women where I have met new people
is Toronto Professional Women’s Meetup. They hold lunch networking sessions.

Wendy:

Let’s take a quick break for people to come in. Put up your hand if there’s an available seat next to you.
[People put up their hands and more people filed in to sit down].

Murali:

Dig your well before you are thirsty. You give, you get. When you help others, someone will help you. Don’t
look at it as networking, but connecting with someone else.
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Q2. What is the value of professional associations?
Bill:

There are two or three things of value.
1. Connect with other professionals that are like-minded. It’s a platform for learning and connection.
Knowledge is passed between people.
2. You can feel lonely if you work for yourself. Therefore, you feel supported as part of an association.
3. Members with similar interests inspire you and give you a balance that is really helpful. Here are some
professional associations that may be of interest: CPSA (Canadian Professional Sales Association);
CMA (Canadian Marketing Association); CMC (Canadian Management Centre); and Treble Victor
Group.

Bob:

When joining an association, don’t be concerned that it’s not exactly what you want: sometimes the secret
sauce is along the edges. Find out who’s running the association and ask how you can contribute to the
association by volunteering. You will feel good and people will get to know you.

Wendy:

I remember your story about an event you attended. You arrived early and asked the organizer if he needed
help. It turns out he did in fact need help: the greeter didn’t show up. You greeted people at the event and
while helping out, you got to meet people.

Bob:

Oh, that’s better than the one I was going to tell.

Murali:

I know a story of a girl from Egypt who was in the advertising field. She introduced herself to a room of
30-40 people. Someone from Centennial College said, “You seem passionate and although there are no
jobs right now, let’s meet and connect for future.” You just never know whom you will meet. Soft skills equals
value. Employers hire for soft skills that are not on your resume.
I’d like to introduce two people:
John, please stand. [A man stands up]. John is a CAMP member. Look at how John is dressed: suit and
tie. Well groomed. He works for Proctor and Gamble. It’s how you package yourself.
Mara, please stand. [A woman stands up]. Mara has more than 10 years of experience in sales and
marketing. She has experienced ups and downs. She volunteered at CAMP where the networking pumped
up her confidence. She also built a company with her husband in graphic design and photography.

Wendy:

I didn’t know we’d have some live testimonials!

Liz:

Life is an adventure. CMA (Canadian Marketing Association) provides events and training. IAB Canada offers
digital marketing courses. Through Meetup.com, I have made business contacts and friends. Check it out,
especially groups that are active with more than 200 members. You never know whom you’ll meet.

Wendy:

Universities have events. I’m a Rotman grad. There are regular presentations by authors who often give away
their books: for example, on March 4, social psychologist, Amy Cuddy, shows how “power posing” can
change others’ perceptions of us. The show is sold out. Make sure to get to events early. Network with likeminded people; sometimes they’ll start to invite you to other events. I’ve arranged to meet people at another
event. Take advantage of opportunities to network with someone.
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Q3a. What is worthwhile or required regarding official designations and upgrading skills?
Bill:

I recommend the CSP designation for sales professionals through the Canadian Professional Sales Association.
It is unique and employers see it as a distinguishing certification. There is a good discipline to it.

Q3b. Wendy: How long does it take? How do you apply?
Bill:

It takes six months. It is a learning process. There is verbal and written testing. Details are available on the
website. You make a statement that you are serious about your own credibility and it shows discipline as an
individual.

Wendy:

It’s a unique bridging program: your own.

Murali:

It’s 2016 and the digital landscape is changing rapidly. Take a digital marketing course and add to your skill
set. You are expected to know digital marketing.

Liz:

It is important to have a foundation of digital understanding. The digital marketing management certificate
that I teach at U of T is a three-course certificate. One of the benefits is networking with some students who are
already working. Seneca and Humber also offer it. It demonstrates you have more investment in your career.
For the Google certification test, you study through Lynda.com; it is a two-hour online exam and you need 80%
to pass. It’s a two-hour exam for Google Analytics.

Wendy:

A lot of colleges offer certificate programs. For training, I went to Ryerson. There is so much information out
there. This Conference is a great opportunity to share with others; exchange business cards today and you can
support each other. You can leap frog when you do things with others.
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Q4. I am an HR professional from India with 10 years of experience in training and development.
HR is very saturated. How can you transition into sales and marketing when you have a different background?
Liz:

Take some training. Education will help you figure out if sales and marketing is for you. It is a great way to meet
people in the field, through networking. It takes one year.

Bob:

Combine sales and marketing with HR consulting. Think of a Venn diagram. Another idea would be to search
for firms that market HR consulting.

Bill:

The HR profession is in transition. The HR role is trying to reinvent itself from one dealing with pensions, for
example, to one creating strategies. You could help companies with that transition as a consultant.

Murali:

Google ‘stealth hiring’. You search for people on LinkedIn and recruiters also search for people. Post your
transferable skills on LinkedIn. Recruiters search for people by LinkedIn titles. Therefore, it makes sense to put in
keywords to your industry.
[Two people stood up and shared that their LinkedIn headings always came up on top in searches.]

Liz:

Google ‘AdWords certification’ or ‘PPC (pay-per-click) display ads’. You are seen as an expert in this platform.

Q5. (Delegate from the floor) I am an educator. Why is education not part of this Conference?
Wendy:

I could take your feedback and give it to the organizers.

Delegate:

I already gave my feedback last year but nothing changed.

Wendy:

The Conference is volunteer-based and works with sponsors. I will let them know.

Delegate:

Nelson Mandela said: “Education is a weapon that will change the world.”
[Liz and student agree to speak to delegate after the session.]

Q6. I applied to the bridging program in university. Is there a connection between business and universities?
Bob:

I’ve been involved with Rotman’s MBA School for years and I’ve had 13 mentees. Find a mentor in the business
community of Canada: a person you can count on.
Delegate sitting in the front row stands up. She introduces herself as Dima:
“Bob is my mentor. I’m a former Rotman student. I’ve been in Canada for five years.
I value Bob as a mentor and couldn’t do it without him.”
Delegate at the microphone shares his success:
“I am from Guinea in West Africa and I have spent time in Mali. I transitioned between two sectors.
I am a senior resettlement clerk with HR Management experience. With my experience in the United
Nations, I created a company.”

Wendy:

Back to business and academia.

Bill:

Academia and the business world are trying to find ways to interact together. It’s a new trend: exploring
relationships. The answers are not all there. There are more benefits in collaborating and trying how to be a
better organization through academia.
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Liz:

•

regulatory, accreditation and academic bodies

I bring in guest speakers to give students a real world outlook like Darin Diehl, Director of Content and Shared
Services at Tangerine Bank. Students hear how they can apply what they’ve learned in the workplace.

Q7. I arrived from Bangladesh last month with a background in advertising and communication.
I received advice to go into finance because advertising, sales and marketing is too tough. Should I do this?
Murali:

Would you buy a book “How to Live 100 Years?” First, has the person lived 100 years? Look at who has given
the advice. Look at the source. Live your life on your terms. If you’re passionate about advertising, follow it.
You have a chance at a new beginning here. Meet people.

Bill:

Be careful of negativity. It’s your life, your heart, and everything will work out okay. You’re at the IEP Conference.
That’s a good start.

Q8. Who can assess your qualifications? How might you do that [have your qualifications assessed]?
Bob:

•
•

LinkedIn. People look at profiles; look at who’s voted for you.
When you’re in a meeting, magic is going on. Ask, “How did we do in this meeting? Do you have
feedback for me?” 80% of the feedback might not be true but, pay attention to the 20% of the feedback
that stays the same; you’ll find there’s gold in those hills.

Liz:

•
•

Have proof of your digital media skills and show the results in an interview.
The challenge is getting that “Canadian experience”. Get over the hurdle: you have the skills, so solicit
family and friends. Ask, “Can I do some marketing for you?” Volunteer or charge a small amount. You
then have independent consulting experience for a lot of businesses.

Wendy:

In informational interviews, ask what the qualifications are. It’s a great way to expand your network and learn
more.

Final Comments
Liz: 		

Digital marketing is always ongoing. If you’re new to it, take a course. If not, keep upgrading your skills.

		

Spend 30 minutes to 1hour every morning reading about updates and trends in digital marketing.

		

Feel free to connect after the Conference or on LinkedIn.

Murali:
		
		

A bird comes and lands on a tree. The wind blows and the limb shakes. What does the bird do? 		
Believe in yourself. You have all the skills to succeed. So many IEPs have made it in this country and so 		
can you.

Bob:

Sales and marketing professionals can articulate and meet people: they have a big advantage collectively.

		
		

Challenge yourself: pick one or two things from today and call them your own and do something with it.
Write it out and put it in an envelope. Take it out later and act on it.

		

It’s not about thinking; it’s about doing.

Bill:		

Your leadership skills are functional skills that you have command of and are based in present.

		

Resolve conflict.

		

Who you are is more important than where you’re from.
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The presentation, How to Build Your Professional Brand, was delivered in each of the five morning sector
hub sessions by one of three staff members at LinkedIn. The following account includes the key points of the
presentation and combines the comments and questions from each sector. How to Build Your Professional Brand
highlighted the impact of LinkedIn on professional networking and provided practical tips for optimizing one’s
profile and interacting with other professionals to grow one’s network.

presenter
presenter::
Donna
Alexander
–
Strategic
Customer
Education
Donna Alexander – Strategic Customer Education Specialist,
Specialist, Global
Global Accounts
Accounts at
at LinkedIn
LinkedIn
Finance & Accounting Sector

P
Presenter
resenter::
Jake
Jake Hirsch-Allen
Hirsch-Allen -- Enterprise
Enterprise Relationship
Relationship Manager
Manager at
at LinkedIn
LinkedIn
Healthcare & Related Professions • Sales, Marketing & Communications Sectors
P
Presenter
resenter::
Jon
Jon Lyndon
Lyndon –– Customer
Customer Success
Success Manager
Manager at
at LinkedIn
LinkedIn
Engineering • Information Technology Sectors
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How to Build Your Professional Brand
Building one’s professional brand wasn’t just about having a profile. For optimal benefit, it requires interacting with others. It’s
about engaging one’s network at the next level. The presenters asked the audience to watch out for their first TV commercial to air
for the first time during the 88th Academy Awards show/Oscars. The ad was based on the response to a job posted by NASA on
LinkedIn for an astronaut. The result was three million people on LinkedIn qualified as astronauts.
When presenter Jon Lyndon asked, “Who in the room has a LinkedIn profile?” to a room full of engineers, almost every hand
shot up. Based on previous Conferences, it appeared that many IEPs are at least familiar with LinkedIn even if they don’t have a
profile. The delegate feedback indicated that the information provided in this session was valued highly by attendees.
The presentation opened with impressive statistics on LinkedIn’s impact:
•

LinkedIn boasts 420 million members worldwide and 12 million (out of 19 or 20 million professionals) in Canada.

•

Roughly half of the members on LinkedIn access it through their mobile phone.

•

Students are the fastest growing demographic with 39 million students and graduates.

•

Globally, China is the fastest growing market and India has the largest number of members.

Their mission is to connect the world’s professionals to make them more productive and successful.
The idea of a mindset divide between spending time on personal social networks and investing time on professional social
networks was defined and the two mindsets distinguished. Personal relationships are about reminiscing and having fun while
professional relationships are purposeful and aspiring. LinkedIn members are therefore considered to be in an aspiring mindset.
They use their profile and activity on LinkedIn to stay informed in their industry, get a job and advance their career.

Spend Time			Invest Time
Personal Relationships

Professional Relationships

Friends			

Career information

Personal interests		

Updates on brands

Entertainment		

Current affairs

The presenters also highlighted the top activities on LinkedIn:
•

The top activity is looking at other people.

•

The second most popular activity is looking at where they work.

LinkedIn’s Enterprise Relationship Manager, Jake Hirsch-Allen
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LinkedIn’s Enterprise Relationship Manager, Jake Hirsch-Allen relates the key points in creating an effective, professional profile on LinkedIn.

There are nine things professionals should do to build their professional brand on LinkedIn:

1
2
3
4

Add a professional photo. Profiles with a photo get 14x more views.
Create an attention-grabbing headline. For example, LinkedIn’s Senior Vice President of Global Solutions, Mike
Gamson, has as his headline, “Passionate about investing in people”.
Draft a compelling summary of less than 140 words. The summary should be a snapshot of one’s best self; it
should engage people and focus on career accomplishments with the use of keywords. Keywords are taken from
this part of a profile. This is where SEO (Search Engine Optimization) happens. This will influence who finds you.
Members can add some color to their summary by weaving in interesting things about their story.
Detail your past work experience. Include the size and scope of the project or accounts you worked on. Members
who do, get 12x more profile views. Employers and others viewing your profile want to see your roadmap.

5

Add examples of your work in photo presentations and videos. Slideshare presentations can be searched by
industry.

6
7
8

Add skills and get endorsed for them.

9

Join and participate in groups related to your industry. Choose groups that are very active or with a large
membership base. This gives members the opportunity to interact with other members they are not yet connected
to. Get noticed by starting discussions and contributing to them.

Include volunteer experience and causes. Members who do, get 6x more profile views.
Get recommended. Individuals should reach out to former bosses and colleagues for this; when doing so, remind
them of past projects and diverse skills.

Presenters asked delegates to consider the following questions when preparing to write one’s profile:
•

What do I want to be professionally known for?

•

How would I describe what I do to someone completely unfamiliar with my field?

•

What do I love most about my job?
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Other ways that members can engage with LinkedIn and grow and engage their network are by:
•

Publishing long form posts (similar to blogging) – creating content that reaches their network and the networks of those
they are connected to; this content also becomes part of their profile

•

Sharing updates – sharing links, articles, quotes and more that matter to the member and may be of interest to his/her
network; updates should be short like a tweet; post a couple times per day or per week

•

Following influencers/top industry leaders - including Sir Richard Branson, Bill Gates, and Arianna Huffington - to
gain insights

Surprising but true, there is 7x more engagement with content than jobs on LinkedIn!
At any time, there are more than five million open jobs.

Q&A

from the audience

Q1. I arrived only one month ago. I don’t know what the career path will be. What should I put in the title?
Donna:
		

Put in what you want to be involved with, e.g., “Analytics wiz who wants to be involved with people”. A lot of 		
managers are hiring for character and then, teaching skills later.

Q2. Should you say anything about family?
Donna:
		

Dos and don’ts about family. No family, pets or company logo in your profile picture. It is always good to 		
connect with family. Think broadly about your family connections and what these people do.

Q3. Do you have to have a LinkedIn profile?
Donna:
		
		
		
		

You do not have to have anything. However, as the world changes to digital, you
will probably have more success, more quickly, if you do have a profile. There are
recruiter certification courses for LinkedIn. They are not currently available to the 					
public. You can find this presentation online. Go to SlideShare and then search
talent solutions for the presentations.

Q4. Are LinkedIn job postings only on LinkedIn?
Jon:
		

It varies. Some are only on LinkedIn, while others can also be found
on the company website.

Q5. What shouldn’t you do on LinkedIn?
Jon:
		
		
		

No cat pictures. Don’t use it like other social networks such
as Facebook and Twitter. Your personal brand should be
separate from your professional brand. Don’t complain or
vent about where you work.

Q6. How do you get an entry-level job when your profile
shows that you’re overqualified?
Jon:

Connect with those companies directly and explain the situation.
LinkedIn’s Customer Success Manager, Jon Lyndon
2016 | 13th Annual IEP Conference Report | 65

Leveraging your Global Skills for Professional Success in Canada

IEP CONFERENCE
skill-building presentation:

how to build your professional brand

Q7. How do you prevent junk postings, i.e., those where poster believes you to be a recruiter?
Jon:

Put a sentence in that clarifies your intention. If you started a group, you can moderate comments.

Q8. When you send an invitation, what would give you a better chance of being accepted?
Jon:
Include a short, customized message.
Q9. If you create your profile outside of Canada and now live in Canada, can you change your profile to reflect this?
Jon:
Make sure that the profile includes current location.
Q10. I have been advised not to put a photo on my resume, so why on profile?
Jon:
I would never put a photo on a resume, but photos on a LinkedIn profile get the profile more views.
Q11. Are there LinkedIn workshops for recruiters?
Jon:
LinkedIn workshops for recruiters are available across Canada.
Q12. Should somebody put down contact details?
Jon:
That’s a personal decision as to whether to post your email address or
		
phone number. You can always get messages from your connections.
Q13. Why would someone use third person in his or her profile summary?
Jon:
Personally, I don’t recommend it. Use first person.
Q14. When connecting with people not in your network, why am I blocked?
Jon:

Privacy settings let you block people from connecting with you and vice versa.

Q15. In a headline, do you keep all of your titles? I’m a chef, musician and sales professional. How do you combine
all three? I can cook dinner for you, entertain you for the evening and then, you something.
Jake:

If there are gaps, ask questions. Put all three on there, like you’ve said. Explain how the titles relate to one another.

Q16. Should you customize your profile for a particular job?
Jon:

No, use a cover letter for targeting your resume, not your profile.

Q17. Can you repurpose content?
Jake:

Yes. No restrictions. You could post content from a blog or an article.
Do you know how to do this? Go to the top of your profile.

Q18. How do you monitor content?
Jake: We just encourage members to keep it professional. LinkedIn receives
a lot of content. It’s a free market so LinkedIn doesn’t pull content.
Q19. How do you change from Spanish to English?
Jake:

Right now, it’s not possible. This is something for the future. The two best
practices, if it’s advantageous to have your profile in Spanish, are:
•
•

To key information in both languages, and
To make sure English is professional and accurate.

Donna Alexander, Strategic Customer Education Specialist, Global Accounts at LinkedIn
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As an essential and popular component of the day’s proceedings,
the afternoon sector hub discussions highlighted speakers representing
employers and HR managers. The 13th IEP Conference attracted
close to 800 delegates to the sector hub discussions.
As in previous years, delegates had one of five sector hub
concurrent sessions to choose from: Engineering; Finance & Accounting,
Healthcare & Related Professions, Information Technology and Sales, Marketing &
Communications. The facilitators worked with the panel members to ensure a
smooth information exchange. Each speaker made a short introduction,
often with advice for delegates, prior to a Q & A session.
Delegates tend to rate these afternoon sector hub presentations slightly higher than the morning
sessions and this year was no exception. Ninety-eight percent of delegates who completed an
evaluation from indicated they were either satisfied or very satisfied with the information provided
and the discussion opportunities in the afternoon sector hub sessions.
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Facilitator:
Darya Duma, P.Eng., PMP,
PRINCE2 Practitioner
President at 4DPM

Panel Members
Paul Hill
President, Transition to Hired
Raja Ramanathan
Manager, Total Rewards and Corporate HR, BASF Canada
Peter Sciacca
Human Resources Manager, General Cable Company Ltd.
Andrea Chisholm, PMO in Civil Engineering
Mehemed Delibasic, MSc, P.Eng.
Manager, Transportation Planning, WSP Canada Inc.
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Question and Answer Session

Q1. What is the role of LinkedIn?
Andrea:

LinkedIn is a bigger and bigger tool. We do that a lot and look at experience, job history. Keep profile up-todate and detailed. If you want to be hired, list that detail.

Peter:

LinkedIn is a snapshot and it may be the only opportunity we have to see you. We look for referrals. We also
use it to mine for events where we can advertise jobs. Networking with other associations is vital.

Q2. How do you see people without “Canadian experience”, but with international experience?
Peter:

Depends on level being applied for. If it is a junior role, I avoid overqualified people for a role, but I look at
the whole picture.

Q3. How do I access the hidden job market?
Raja:

Networking needed. Must be seen as much as possible at events. Attend events as much as possible. That’s the
hidden job market. And make sure to talk to people. OSPE is also a good way to network when money is an
issue. Even if one day I don’t have a job opening, the next day I might.

Paul:

LinkedIn is a big database. Mine that data to focus on the companies you might want to work for. You can
ask for help because you can say you don’t have a network, and get to the highest person in that company.
Canadians can’t ask for that help. Send letters, not resumes. Keep them short. Volunteer. Get out to everything
you can. Dress for the part you want, even to the corner store.

Raja:

Cash in on your personal interests. For example, the first real job I got in Canada, I got because he was
interested in Indian food. It could be music, writing. Networking is really building a relationship with a person.
Don’t go into it thinking you’ll have a job at the end. You want to build relationships. And it’s very important
to present yourself properly. It does make a difference.

Q4. What’s the best way to emphasize soft skills on a resume?
Paul:

It’s difficult. English should be correct: no mistakes. If you’re volunteering and giving presentations, that
indicates soft skills. Customer support is in every industry so any negotiations can be highlighted.
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Q5. How important is a licence to get a job, e.g., P.Eng. ?
Peter:

It depends. There are certain positions where P.Eng. is critical, but if a technical side job, not as important. It
can’t hurt you.

Andrea:

In civil engineering world, it’s important.

Raja:

Boils down to the job.

Mehemed:

It’s not important in first year because you need a job first. And then you get your P.Eng. We are looking for your
background from somewhere else because that’s the reality at first, but we do look at who’s eligible.
Andrea concurs with eligibility factor.

Q6. How to start your career in Canada?
Raja:

Focus on the positives that you do have: educational credentials, experience and that you will start with
entry positions. Say what you have. Perhaps focus on internships if you have a fresh degree and not much
experience.

Mehemed:

Engineers without experience should start with PEO and Engineering Intern Training (EIT). Try to get placements
that give you “Canadian experience”.

Q7. What do you look for in a fresh graduate?
Peter:

I look at the fit, soft skills. Do they have that moxie, that connection that they can get in front of a client? Or, will
they be shy? What was the degree that they took? There are certain skill sets that come with that. We look at
qualifications and what you bring to the table. Not checking a box, but life experience.

Raja:

Agility and flexibility. How quickly can they learn the skills of the job because they already have the technical
background? Can they use these skills in different roles?

Q8. How would you assess a well-qualified resume with no “Canadian experience” versus a
Canadian resume with experience?
Paul:

Every individual has his/her own biases and filters. People come to me with their qualifications and I ask, “What
can I do with that?” “How do I make money from you?” You need to do more than put up your qualifications;
you need to tell me what you can do. Metrics are so important: what are the results that you got?

Andrea:

Our jobs are mostly for GTA RFPs. Our teams are spelled out: x number of years of “Canadian experience” doing
this type of project. Canadian versus international experience – we have to have the “Canadian experience”.
But what specific jobs have you done and how do they match what we do? You might not be able to be the lead
but we might bring you in on a technical position.

Q9. Should we hide our international experience by manipulating the resume?
Paul:

No problem with leaving out experience. For example, should I leave off PhD? Fine, unless you’re directly
asked. Leaving out is fine, but lying is not.

Raja:

I agree with Paul. You need to edit, not manipulate. The resume gets your foot in the door and it needs to stand
out. You shouldn’t be untruthful. Today I would list every country that I worked in for 24 years, but I wouldn’t
have done that 24 years ago.
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Paul:

Customize for the job that’s out there. Sometimes, highlighting what you’re good at is better than what you’re great at.

Peter:

Tailor your resume and cover letter to each job.

Q10. How important is the objective or the summary in cover letter?
Mehemed:

Really, it’s about best fit for the project. Tailor resume and cover letter. If it’s generic, it’s obvious.

Raja:

The initial resume screening looks for keywords so make sure that what is in the job posting is in your resume.

Paul:

For example: “automotive”, “car” and “truck” in a particular posting. It’s not an engineer that’s reading a
resume. It’s HR.

Q11. You are overqualified. What’s the strategy for this?
Peter:

You could ask, “What skills are you looking for? What can I do better for the next interview?” Look at the
learning opportunity. Ask the recruiters.

Q12. How do you react to cold calls?
Mehemed:

Most of the resumes I receive are received directly. I appreciate when people do contact me, but you need to
follow up. We always ask for the resume, but we are all busy. My recommendation is send the resume and
then follow up. Ask if you can call again in a week or two.

Andrea:

I get a lot of cold-call resumes coming in. I think you need to be specific and that your skills match what we
do. If it’s generic, I don’t read. If specific, I do read it.

Q13. Can I use my diploma on a resume?
Paul:

Break down the job description into a table and then show on the right side where you’ve done it and then
you’re hitting what’s being asked for. Sometimes they don’t even have to read the resume. Don’t focus on the
educational part. Focus on what you can do.
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Q14. Would you recommend studying at a university in Canada?
Raja:

I brushed up on Canadian legislation through courses. Depends on what you’re studying, but if it makes it more
relevant to working in Canada, it’s a good idea.

Q15. What title sounds better: EIT eligible for P.Eng. or EIT in progress?
Mehemed:

EIT eligible for licence for P.Eng.

Peter:

Depends on what stage of the process you’re at. If early stages, then “eligible” is better.

Q16. What is the key to holding your job?
Mehemed:

Depends on the field. You have to constantly improve yourself; training and professional development is
important. You have to fit to the team and be a team player. Everything counts. Employers also like seeing that
you would like to make progress and we typically have evaluations to see this every year. Even if you lose the
job, you have experience. So move on.

Raja:

Get the book, The First 90 Days of a Job. I found it useful.

Q17. What do employers look for in a phone interview?
Andrea:

Communication skills. This is the first pass of how well we can understand each other. Oftentimes, it’s assessing
personality and communication skills.

Paul:

We’re looking to see how well we match up, like relocation. How are we connecting? Do you have a sense of
humour? Engineers are a bit low versus HR people who are up. Be up for telephone interviews.

Raja:

They were my biggest challenge. No body language or facial expression. I had an HR friend who helped me
with mock phone interviews and helped me with practice sessions.

Peter:

Prepare for a phone interview like it’s an important event. No dogs and kids in the background, etc.

Mehemed:

Be professional. If you can choose, never choose the phone interview over a face-to-face interview.

Darya:

Practicing is important and there are probably good books out there to practice your answers.

Q18. Do have any examples of valuable volunteering experience?
Andrea:

We had an engineer who offered to do six to ten weeks for free and then she moved into administration when
we needed someone. Then she did CAD, and now she’s an Engineer-In-Training.

Mehemed:

I recommend co-op or placements and going through a program versus working for free. There is a liability issue
and employers are not always keen for that. Go through an organization even if you find your own placement.

Andrea:

Because of legislation, we need to train in health and safety, etc., so better that you get your own training certificates.

Paul:

I’m here because I volunteered. OSPE asked me to do a proposal and I did, when I was starting my career. And
I’m volunteering here today and I got some work with someone who needs some people.

Raja:

In early stages, it shows that you’ll step up.

Q19. Cold calling or walk-in?
Everyone:

Cold calling.
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Q20. Is it recommended to ask for informational interviews?
Mohamed:

Great way to start, but hard to get as people are busy. You have to have some skills to get that. It’s a good
opportunity for networking, but I don’t know how many get jobs out of them.

Paul:

Most people are fishing for a job, so pick the species that you want and use the right lure. And if you show me
that, I’m happy to introduce you to other people.

Q21. Experience or qualifications – which are more important?
Raja:

Depends on job.

Q22. Communication skills are always important, but what if you’re ESL?
Raja:

Spell-check and make sure there are no mistakes.

Paul:

That’s the default. Accents don’t matter. If you can tell me good stuff and keep me interested, then don’t let that
stop you.

Andrea:

Have someone else check it if it’s not perfect or if it’s not your strong suit.

Q23. I’m planning to pursue an MBA. Is the university important?
Raja:

Yes and no. Brand name makes a difference. But it also depends on the job.

Q24. Are there keywords I should use in resumes?
Paul:

Collect job descriptions. Put them into a text document and find out which keywords come up. Also, include
keyword phrases such as project manager, project co-coordinator. They’re busy so include a headline with your
specialization and your aim. What’s the last thing you did? That’s most important. Then we go to education. If
your job was earlier, put that job in bold in your headline to make it pop.

Andrea:

If your last job title doesn’t fit with the current one, you might want to leave that one off.
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Q25. How can an immigrant get a co-op job without being enrolled in a university?
Mehemed:

Particularly in Toronto, there are a lot of organizations that help with internships, volunteering, etc. And, they
also often give some prep before the placement. OSPE is trying to bridge these programs.

Q26. My interviewer asked many questions. Is she impressed or is she concerned?
Peter:

Recruiters often throw out questions just to see how you’ll react. It’s just how the process works.

Andrea:

I would say if they took the time, they were impressed.

Q27. If I designed something new, how does one join a company to design it or do it independently?
Paul:

Talk to the CEO and pitch it. There are also a number of organizations, e.g., VentureLab, MARS, that give you
training and it’s free sometimes.

Raja:

Identify who would be interested and pitch it.

Q28. What field of engineering is a good one for jobs currently?
Raja:

First thing to check is your immigration status.

Andrea:

Those from the oil and gas need to draw the lines to work in civil engineering in Toronto.

Paul:

Engineers are well trained and educated. Don’t be stopped at engineering. You can use analytical skills, math
skills, etc. in various professions. But you need to draw the lines for us.

Darya:

You may want to think about doing a credential if you’re considering a career change.

74 | 2016 | 13th Annual IEP Conference Report

Leveraging your Global Skills for Professional Success in Canada

IEP CONFERENCE

engineering and related professions
afternoon sector hub presentations

•

employers and human resources professionals

Andrea:

Infrastructure may be a good area and will need engineers quickly.

Mohamed:

Civil engineering and infrastructure will probably be good for decades.

Q29. What can you bring to the Canadian labour market? What in your experience is the answer?
Peter:

What can you bring to the table? Tell me what’s not on the resume.

Raja:

What can you do for that organization?

Paul:

Often I size people up and then they say something that makes me say “wow”. I met someone today who
would do anything to make things work. I asked for his card and will help him. He works four jobs and I
learned something about his character that I wouldn’t have learned from his resume.

Q30. Can I list my current volunteer job as my “job”?
Everyone:

Yes.

Q31. How can I differentiate my resume, especially with respect to LinkedIn?
Paul:

Your LinkedIn profile should be your general resume with the right keywords, etc. I would suggest also using
your job title with something that links up with the job posting keywords as well. If they’re looking for a project
manager and you’re a project co-coordinator, put “manager” in parentheses.

Raja:

Hiring managers often go and look at your LinkedIn profile after you apply for a job. So your LinkedIn profile
is additional information to get a better feel for you.

Q32. Is it better to do an online application or mail it in if they offer both choices?
Peter:

Email if they ask for email. If given a choice, email it because the program will hit it.

Q33a. Is it better to work with recruiters or on your own?
Paul:

We get big money ($30-40k) for each person so we’re looking for a needle in a haystack. We are not going
to find you a job. You are a commodity. If you have a specific, unique skill, then recruiters will find you, but for
most people, be your own headhunter.

Peter:

Use a recruiter if you have the opportunity, but be your own advocate.

Q33b: How do you find a recruiter?
Paul:

Just call one up and ask who the best person might be for you.

Q34. If you have a PhD and five to eight years of international experience, would you be considered for an entry-level job?
Peter:

Depends, but I know they would become bored if entry-level and no room for advancement.

Andrea:

If getting “Canadian experience” is the goal, entry-level might be necessary.

Q35. How does workplace etiquette impact hiring?
Andrea:

Everybody’s looking for someone who can fit into their team so we’re looking for the right fit.
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Raja:

Good to show that despite being different, you can fit in.

Mehemed:

Employers want to maintain good teams. The good thing about Canada is that everyone is from elsewhere and
we are an immigrant country.

Q36. How do you evaluate the GTA job market?
Paul:

You make your own job market. And, it’s not just the professional side. Get out there and go dancing, skating, etc.

Raja:

The market will always have its ups and downs.

Andrea:

The GTA is dying for highly skilled, technical people to fill roles. There are so many positions out there.

Raja:

Finding a job is difficult and it’s also difficult finding people.

Q37. Would you hire an engineer with poor English abilities who intends to improve?
Peter:

It depends on the role. If they’re out with clients and they can’t communicate, then no. But if it’s technical, we do
and have helped them upgrade their ESL skills.

Andrea:

For client-facing jobs and even for CAD (computer-aided design) jobs where you have to communicate with
designers, it’s difficult.

Q38. What advice can you give regarding the elevator pitch?
Paul:

What is your formal background? What are you interested in? What are you interested in and how does that
relate to me? Be proud of what you’ve done.

Raja:

I toyed with changing my name 24 years ago and I was told that I needed to be myself. It’s important to be
genuine and yourself; otherwise it will show through.
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Q39. After unsuccessfully applying to engineer positions, should I switch to a technical position?
Paul:

I always ask, “Where will the position lead you?” If it will give you experience, culture, etc. then go for it. Also,
you have to factor in the money; we have to work.

Andrea:

The skilled trades organizations are trying to recruit so if that’s something that interests you, go for it.

Q40. What do you think of the video resume?
Andrea:

I would watch it and if I liked what I saw, I would think highly of them for trying something new.

Mehemed:

I would like to see one.

Q41. How do you get information about specific skills?
Paul:

Google ‘LinkedIn’ with skill set and the city and you’ll get people and companies quickly.

Andrea:

Groups as well.

Q42. How can I bring project management experience to the front?
Andrea:

Be specific about what you managed. Not essential to be experienced in that project, but it helps.

Q43. Chronological or functional resume?
Everyone:

Chronological.

Final Comments
Paul:

Don’t rely on your resume. Get in front of your resume. Learn how to communicate with people and
network with your message that shows how you can help our company.

Mehemed:

My advice is to use experience to step in. This is a great country and Toronto is a great city. There
are lots of opportunities. Don’t give up.

Andrea:

The targeted resume and cover letter is the most important thing we’ve talked about today. Spell out
what you can offer.

Raja:

Looking for a job is a full-time job. Set yourself targets and review your performance. You need to
have a support system with positive individuals. People with their own stresses will likely not help
you get in the right frame of mind.

Peter:

Build your LinkedIn network carefully. When you request connections, tell them why. Whatever
opportunities you get, take the time to put yourself in the best light. However you do the smallest
thing is how you do everything.
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Question and Answer Session

Q1. Please comment on the role that “connecting with others and expanding your personal and professional 		
network” plays in finding employment within your profession. Specifically, how, as an employer,
do you use LinkedIn to discover potential applicants? How important is this?
George P.:

Catherine
opposes:

LinkedIn is a powerful tool. It is a professional network. I recommend that all of you here get on LinkedIn. It is
more important than business cards. Who are you already connected with in the target company? Get that
connection going and then slide in the resume by asking, “Can you help me to get this resume to the right
person?”

What was successful in my career, as a newcomer, was to get out and meet people, join organizations and get
used to the language used here in Canada to be able to talk business here. I suggest you spend as much time as
possible getting out and talking to people. Get to know them personally and then connect through LinkedIn.

Richard:

I am right in the middle. I worked in career transition for many years. LinkedIn is a research tool, not a
communication tool. It is about the connections that your contacts have; it is one degree removed. If you were
at a party, you would not walk up to a group already talking and butt into their conversation. You would
listen and then decide when you have something of value to add to the conversation. Use LinkedIn’s advanced
search tools. Get the information you need and then get on the phone to make contact.

Tina:

I was an early adopter. Assante uses me as an example. In the beginning, I really knew my contacts; now my
network is too big. I need to see these important people at least once or twice a year, face-to-face, to maintain
a real connection. You must use it for research and use it strategically. I hardly have time for it these days.

Karlyn:

If you want to meet people from the banks, I suggest you get out and volunteer. You have to get okay with being
uncomfortable and getting in front of people. People remember the people they meet in person.
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George D.:

What can you do for me and how can we help each other?

Vicky:

As a recruiter, I look at LinkedIn. Reflect on what you bring and showcase this on your profile. There has to be
a value in establishing the relationship.

Q2. An impromptu conversation is a chance to create a favourable first impression. It’s important to have an
“elevator pitch” or “value proposition” that will paint a picture of you and what you offer and make a
“connection” so that the person will think of referring you to other contacts.
What advice can you give around this?
George D.:

Ask, “What do you do?” “What is your expertise?” Then find something in common.

Vicky:

The elevator pitch must be customized to the situation. Talk to the people around you; ask, “What do you see is
a strength of mine?” Then you can customize.

Karlyn:

Smile. “Hi, I am here to connect.” The world connects with how we present ourselves.

Tina:

Listen. Do not just talk. Actively connect in areas of common interest.

George P.:

Your approach and your aura, or confidence that you project, give you power. I suggest trying this; it works well.
Only look at one eye instead of back and forth, which makes you look shifty. Actually listen and project that with
your eyes.

Catherine:

The recruiter’s job is to prepare people for interviews. You need to reflect back what the company needs. You
need to present the specific aspects that show you were actually listening to what is needed for the position.
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People have been working on personal branding and it is probably overused these days. Look at the requirements,
then go back to yourself, and start to use simple examples to show how you fulfill these requirements. You
can shop your resume, “I love what you are doing. Would you please take a look at my resume and make
recommendations? What do you need help with?” Offer to give something back.

Q3. Differences in workplace cultures can present a significant challenge to new Canadians.
These include non-verbal communication styles, attitudes to authority, career growth expectations
and workplace social etiquettes, for example. Can you comment on the importance and impact this has
on being a successful job candidate?
Heather:

How do you get comfortable and fit in?

Catherine:

We come in with different languages and different accents. Learn the language of the organization. Reflect
back the nuances of the organization by asking questions such as: “How do you ask for assistance or advice?
How do you give advice?” People say, “I am very good at xxx but I do not speak English very well.” Do not
apologize; check this attitude at the door. Say, “I speak French.” Do not say, “I don’t speak English.”

Karlyn:

Do not apologize for who you are. This is how we are going to build the company. Figure out what your
triggers are, prepare to deal with them and develop your emotional intelligence.

Richard:

People are hiring on both aptitude and attitude. You are being assessed on both. Everybody came here
without a job.

George D.:

Match the company culture. You must match it.

Q4. What is the state of the resume and how important is it for your career today?
Karlyn:

Keywords are essential. Get professional help with a resume to translate it; you may not recognize yourself.
They know how to approach organizations.

Catherine:

I work on talent development. A resume is used to itemize every previous job. You need to be able to articulate
what you bring to the table. You must be able to speak to the resume.

George P.:

The resume is a marketing document. Make it flow. Make it concise. For each application, revise it for the
required skill sets. It must be impactful at the beginning with keywords regarding required skill sets.

Tina:

Customize the cover letter for the company you are applying to. Your documents must use perfect English to
show respect and that you are paying attention. Drop it off personally; hand-deliver it.

Q5. What is the one piece of advice you wish you had heard at an earlier stage in your career?
Or, share one thing in your career path that you would have done sooner or better.
Tina:

I would have found a good mentor or career coach. Career coaching is a paid profession.

George D.:

I was blessed with mentors early on; they mapped out the path.
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Vicky:

I would have tried entrepreneurship earlier. Can you scale up what you are doing regionally or globally?

Heather:

Remember most companies employ less than 50 people.

George P.:

When you meet people within an organization, interview them, interview the company and consider if this
person could be a good career mentor for you.

Catherine:

I wish I had done more business development and entrepreneurship earlier. A good lawyer or doctor does not
necessarily know how to run the business end of their practice.

Richard:

I wish I had volunteered earlier and more often. It helps generate ideas and possibilities.

Karlyn:

I wish I took more risk earlier. I had lacked confidence. It is okay to be who you are. Your skills are valid and
you are enough.

Q6. Does age matter? What is your experience? What are the benefits and challenges for baby boomers?
George D.:

I wore a baggy suit and did not shave to appear older for a position. Change something.

Tina:

Sometimes experience is what they are looking for, training not so much. Job security and stability are often more
desirable for a mature person and a young person may want to move up quickly. Try to put your credentials on
display to put the employer at ease.

Richard:

There are five generations working together right now. Focus on the skills. Mature person says “I have five to
seven years before I want to retire” and maybe five good years with these skills may be good enough for the
company. BMO moves people every three to five years for engagement and retention purposes.

Q7. How do I apply for a job if I am over 45 with eight years of experience in the position and the position
is only asking for two years’ experience?
Richard:

If you are overqualified, you are a flight risk. Look for contract work with your experience so you can hit the
ground running. If someone leaves while you are there on contract, they end up offering you full-time. You are
set up in the system and already have connections in the company.

Catherine:

I know a person who is overeducated and underqualified. She liked to sell, so she set up her own brokerage and
has nine employees a couple of years later.

George P.:

You need to look for positions requiring more than four years of experience, if you are overqualified. Do not
apply for positions requiring only two years of experience.

Q8. How do you leverage an additional language?
Catherine:

Use your language in the middle office, instead of the client end or the executive office. Also, target companies
that are doing business in other countries.
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Final Comments
Heather asked each panel member to share one piece of advice or wisdom – preferably inspirational and practical
– that they wished to leave with the delegates.
Karlyn:

I have three things to share. Start a gratitude jar, stay focussed and write something every day.
Act every day, be action focussed, do something to move your goals forward. Volunteer within
your passion. For me, it is helping women and girls.

Richard:

I recommend a TED talk by Simon Sinek: Start with Why. I started in sales. Don’t over think things.
Just do it.

Catherine:

Start by knowing and speaking your truth. I didn’t feel linked to school teaching. I wanted to go
corporate and stated this when asked.

George P.:

Be confident. You will get what you want. Don’t rush. Be relaxed. Don’t jump at the first thing.

Vicky:

Be so good they can’t ignore you. Explore self-discovery in ways you never previously thought
about. Look at market trends and link them together.

George D.:

Be adaptable. Change is going to continue to happen. Don’t get left behind.

Tina:

There are employers who have biases: they’re ageist, sexist, racist, etc. It exists, so be prepared
and have an answer or approach ready. Most employers are very fair.
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Question and Answer Session

Q1. Connecting with others and expanding the networks within your profession - you can see that many of our
panel members didn’t start out in healthcare. How did the networks help you to get you where you are today?
Why is it important to network or use LinkedIn if you have used it? How do you use networks to find applicants?
How do you find applicants?
Richard:

LinkedIn is a fantastic tool. It is the number one tool. But from a trend perspective, there are other social
networking platforms. Recruiters are using Twitter and Facebook. There are also Tinder-like job search apps
such as Jobr that use Tinder’s swipe-and-match model; they are quickly gaining ground with both employers
and candidates.
In terms of connectivity, Reddit and Pinterest are two of many platforms that host social conversations. It is like
telephone poles where the wire between the poles is social media. This is where the conversations live. Forums,
chat rooms and blogs: all are talking about common interests. It is a chance to connect with people in the same
situation.
Employers are flooded with people who are looking. We are looking for passive people who are not looking
yet. We see those conversations online and invite you. As a marketer, I always use social marketing to engage
in conversations that are already taking place. You can do that.
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Q2. When it comes to recruiting, will someone else comment on how you do this?
Vija:

Many of my colleagues have found private sector jobs through social media. But the City of Toronto doesn’t use
those media. They use their external website: jobs@toronto.ca. There are many job opportunities.

Eric:

I am not anti-technology but from my perspective, I get way too many messages from LinkedIn. On a good
day, 20-60. So, sending me a message doesn’t automatically get you in. You need to know how to use the
technology. Why do I want to look beyond the first two lines? Cold calling can create the same challenge. Your
approach is the same. How do you make yourself stand out? Qualifications alone are not enough. Think about
how to position yourself. Here’s an example of a message I receive: I am one of 1,000 messages you receive.
But I have read your website and have … to offer.

Mike:

I use LinkedIn. I don’t accept requests from people I don’t know. We use it for specific skills that are technical.
Following an event, I can see that people have viewed my profile. Continue to cultivate your network
connections.

Richard:

The number one tool when you are a job seeker is getting a referral from someone who is already working
for the company. Why? They don’t have to work too hard to recruit. Research shows that people referred to a
company are the best fit to the company culture. And, that is the most important thing in hiring. Yet, it is hard
to get. Find someone who works in a company, meet them and at some point, you might get a referral because
you are a cultural fit. You don’t talk to the hiring manager right away.

Q3. What are the most significant market trends as it pertains to your business - trends that would lend to taking an IEP?
Arun:

Reprocessing, or handling soiled instruments, was once the domain of hospital housekeeping departments. Now
sterilization has become more of a science due to the newer bugs such as SARS or the Zika virus. As a result,
standards are stricter. You need to learn the science; programs are available at Centennial and Seneca Colleges.
With Medical Device Reprocessing courses and certification, you could get hired by a hospital. You get onthe-job training (500 hours) to understand the standards for medical devices. There are also specialities like
decontamination, sterilization and inventory management. These specializations have not been organized into a
structure. We are working on post-graduate training so people can get this speciality. Managerial positions are
another area for people who can supervise. With healthcare backgrounds, you would be perfect candidates.
You must be motivated and passionate. That is what we look for in managers. We want to be able to call them
professionals rather than technicians.

David:

Trends are important. How healthcare is delivered is changing. When patients are moved from acute care to
community care, they need to be followed. The focus is on the community sector. It is cheaper to treat people
at home. More importantly, the patient experience improves. In the case of diabetic patients, they can‘t have
people coming to hospitals. There is a need for technology solutions to control how their behaviour affects their
health. And, they need community support. As the investment model changes, the government is investing in
community centres. These organizations haven’t had any investment for the past 20 years. They will need people
like PSWs: people that help others to maintain their health. This is a key trend.
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Barbara:

Because people are staying at home, the opportunities are out there. As our population ages and we don’t put
people in institutions, there are many services those clients need. We look at what we can do differently with
the environment they are in. Is it safe? Are their smoke detectors working? Are the rugs unsafe? As a private
organization, we can train our staff to look for those things. We are taking responsibility for the environment.
Maybe they don’t have food at home. Who can go out and show them how to take their medication? Do they
know about drug interactions? We want to do more than feed and bathe people, such as decluttering the
environment. Open your mind to what you can do, because opportunities to work with an aging population
in their own homes are growing.

Eric:

Moving patients from acute to community care means working in the community rather than doing hospital
work. In a large organization, you have a department and hierarchy to rely on but in the community, those
resources are not as readily available. You organize around the neighbourhood. Being a solo or in-home
care practitioner means having the ability to work independently. As an employer, we would look for staff
with the ability to work on their own and individuals who know when to look for help. The second trend is the
use of technology. Here we talk about looking for decision support, where we need someone to bridge the
gap between clinicians and technicians. This means hiring people with a healthcare background or clinical
experience to fill that gap. As well, you could consider the technology side in this field called health informatics,
which relies on technology.

Richard:

One in four or one in three Canadians is a family caregiver. It is very lonely and frustrating to take on the role
of caring for family members. Caregivers need help and we have created services to help them. We could
offer to send a PSW into the home or to mow their lawn because they are taking the patient to an appointment.
Caregiving is an enormous trend.
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Mike:

The Ministry of Health is shifting care to community settings. This shift stems from the demographics of an aging
population. We are not financially sustainable. The healthcare system needs to do more with less. Looking to
things like technology to deliver services allows the government to deal with the economic and demographic
realities.

Vija:

It is important to be affiliated with associations. The information about changes in healthcare is coming to me
from health associations; you need to keep up-to-date. Maintain the connection to know what changes are
happening in certification and training. Added qualifications go with changing roles and specialization. Don’t
just get a degree to be a nurse; you need to keep up with IT, legislation, medical devices and the diagnosis of
individuals. Schooling and upgrading will be part of your life until you retire.

Q4. How should I approach people for career advice and information?
Arun:

Don’t send cold e-mails. Give them a reason as to why someone should look at your resume. We want dedication,
motivation and passion; this will get your resume opened.

Q5. I have a BSc in electrical engineering and have tested medical devices. What advice can you give me?
Arun:

You have a good skill set that would interest us. You could be in reprocessing either in management or supervision.
A clinical liaison position is another option. Our client is the operating surgeon and nurse.
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Q6a. What about opportunities to work with the disabled or aging populations?
Barbara:

I heard on the news that something lacking right now in the community are care teams who specialize in this
area. These types of clients have dementia and special care is needed.

Richard:

We see several areas that need attention: dementia, disability due to mobility challenges, cancer and
Alzheimer’s disease. We are unprepared for the deluge of dementia and Alzheimer’s with our aging population.
Financially, we are also unprepared to deal with this. We do 18,000 home visits per day but we aren’t sure
what percentage of these visits involves dementia.

Q6b. Do they need to be integrated? How can I develop a niche in that area?
Barbara:

You could start a specialized company paying attention to what is missing. Are there such teams in Saint
Elizabeth? Government is looking for the creation of specialized teams to reach out to patients with
dementia.

Q7. What courses, training and introspection should I do?
David:

As you reinvent yourself, your personal brand will be important. Think about your strengths and what types of
work fits with them. Your pitch is key to being heard.
Personalize messages: I saw your profile. Here is what I thought was interesting. Here is how it connects to
my interests and me. This connection is something that I want to follow up on. Frame yourself in the message.
Look at job postings to see whether an opportunity lines up with what you are looking for. Think about how
you can tell your story. Compel people to talk with you. Once you have the first conversation, you can share
your dedication, passion and personality. As an employer, I want to engage with you to get a feel for who you
are.

Q8. What are the prerequisites for physiotherapy for an IEP?
What about starting as a PTA (physiotherapy or physical therapy assistant)?
Eric:

This answer applies to all IEPs: every discipline has a professional culture and professional association. These
organizations are empowered to set up certifications such as OPA (Ontario Physiotherapy Association).
Physio training experience comparisons can be done. There is no wiggle room for employers, even for a
Physiotherapy Assistant. It depends on your motivation. Why do you want to get into it? Is it because of your
background and you’re thinking that it is your best chance? Or do you really have a passion for the work?
Ask yourself, “Now that I am forced to make a decision, do I really want to do this? How much am I willing
to invest in achieving my goal? What is my timeline? How much time do I want to invest? What is my goal?”
Those are the more important questions. There is no such thing as a dead end. Find the other road. Do you go
left, right or around? Find a way to work in a healthcare environment to know what healthcare is about.

Mike:

In the field of health informatics, I am looking for communication skills. You listen intently and answer the
questions I ask. If you are interested in making a transition into health information technology, look at coachorg.
com: Canada’s Health Informatics Association. They are the people who define what health informatics is as a
field. eHealth Ontario is not the only agency that is looking for such individuals. There is also Telehealth Ontario,
Cancer Care Ontario, Community Care Access Centres and hospitals. When an employer selects members of
a team, they are looking for organizational fit, communication skills and team players. As individuals, there is
only so much we can achieve. I hire carefully and look for a team for the long-term.
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Q9. What is your take on e-counselling and e-psychotherapy? Will you want mental health providers?
Mike:

Our work is with electronic health records. Traditionally, mental health hasn’t been part of that. This could be due
to privacy issues, I think. Right now, this is not. The Ontario telemedicine network uses two-way videoconferencing
to provide access to care. When you get into remote areas, access to care may be over teleconferencing. They
are enabling that kind of communication and care. Youth have phones; a trend seems to be emerging beyond
healthcare with the recognition that reaching kids might be through e-psychotherapy.

Q10. What do you do when the only way is to apply online?
Richard:

If they only let you apply online, it is a buyer’s market. You don’t hear back because of the numbers of people
applying. Recruiters are overwhelmed with resumes. Six seconds is the average time spent reading a resume.
Ultimately, it is the personal connection that will make the difference. Here is a strategy that I would recommend:
connect to someone within an organization who isn’t the hiring manager; it could be a friend of a friend of a
friend. The idea is to form a connection with someone who would be willing to recommend you for a position
that might open up. I used social media to make those connections and if there is a shared interest in getting
together, meet for coffee. Here’s an example: There was a woman in the news recently that wanted to work
for Airbnb. She put together a business plan for them to break into a new market. Focus on building your
knowledge of the company and what they need. Then, match it to what you have to offer.

Q11. How else to find someone in an organization - in physiotherapy, nursing or pharmacy?
Vija:

Become involved with your professional associations and licensing bodies. I belong to the RNAO and the
College of Nurses. Use them to network; go to meetings of those associations. What resonates with me is your
experience wherever you were. What did you do? How did you manage? I am interested in that. Take feeder
positions: a clerical, cleaner or maintenance position. It could be the stepping stone to move into a career. The
Job Incentive Program put nearly 1,000 individuals who have been educated outside of Canada in unpaid work
experience opportunities in the Toronto Public Service to connect them to what they want to do. The success
rate in that program is huge. Consider opening your own physio clinic. For public health jobs, look in health
education and health promotion. Look at their websites. There are positions and there will be positions. They
have a research department with a librarian in public health who can help you look at what is required to get
hired. If you have questions for the City of Toronto, phone 311 and they will connect you with any division within
the city of Toronto.

Q12. Given that an interviewee has the technology and language skills, what is the next thing you look for?
Vija:

I look for you to be willing to learn and expand your skill set and take on other tasks. I want to see all members
of the team growing and that you can work well with others.

Richard:

We do behavioural style interviewing: the belief is that past performance predicts future behaviour. We ask
questions to find out how an applicant would behave in a future situation.

Q13. How to handle those questions?
Richard:

It helps to speak to your fit with the culture of the company. Will you fit? Will you contribute to the culture? Fit is
the hardest thing to hire and the cost of hiring the wrong person is on average $4,000.

Barbara:

Flexibility is important. Make sure you are enhancing your skills.
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Final Comments
Vija:

Prepare. Leave me a memorable experience. Be patient. It will happen.
Persevere. Keep networking.

Richard:

Personal connections! Use social media, but it won’t replace the power of personal relationships.
Respect people’s time.

Eric:

Personal brand: no one tells your story better than you can. Tell your story in what’s in it for me
(WIIFM), i.e. the employer and how it fits into my world. That matters.

Barbara:

Positive attitude, not presumptuous. Everyone is an opportunity to expand your reach. Professional
always. Be prepared.

Arun:

I have met IEPs who have not given up. Persistent. I have hired three assistants to me that all
became physicians.
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Question and Answer Session

Q1. How does expanding your network help your career? How do you use LinkedIn to recruit candidates?
Aneela:

1. Growing your network is effective to find work. It expands your reach.
2. You can find information about the current market and trends. It allows you to create your personal
ambassadors.
3. It is important for personal development. Develop informational interview skills; a lot of people don’t know
how to execute informational interviews.
My business serves major banks and telcos (telecommunication companies). I always check LinkedIn; LinkedIn
is important for gaining attention. It is important to match skills to what employers want, e.g., project
management, identify project, outcomes, value brought, etc.

Anne:

Informational interviews help you to get out there; they won’t know about you otherwise. You need to do about
eight to ten a week. End it off by asking the employer, “How can I help you?” LG posts 100% of its jobs on
LinkedIn.

Praveen:

Blog or publish on LinkedIn about tech development: e.g. the new SAP, to grab the attention of employers.
Don’t be just a consumer.

Marc:

It is safe in Canada to put information about yourself on websites. Be the owner of your own story. Check
Meetup.com, OpenStack, etc. to find the community who cares about the same technology as you do.

Ted:

I updated my LinkedIn over the Christmas holidays. I have also helped other people. Karma’s a reality.

John:

Employers do background reference checks. Bring a consistent message across all platforms. Employers look
at all of them and at the way you write and express things. Get somebody to proof it for you, for consistency
and accuracy.

Andrew:

My clients are early in their career. They haven’t really realized how interactive social media is. Now, IT is
embedded in all aspects of the enterprise. Think of all the potential stakeholders IT interacts with. Employers
want to know how you will interact with clients and co-workers.
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Q2. What is an informational interview and how do I do it?
Praveen:

I started with friends. Now that I am on LinkedIn, I ask for guidance. Ask for 10 minutes with an industry leader.

Anne:

Tell people why you want to connect on LinkedIn and how you can benefit each other. Know the agenda for the
interview. Ask about skills. It’s never a bad time to upgrade your skills. You never know whom you’re talking to.
I once met a woman at a bus stop while I was dressed casually and landed myself an interview even though I
didn’t get the job.

Ted tells a story about a friend who networked with someone at a party to get a job.
Anne:

Challenge yourself at each networking event to get three business cards. That practice will help you land
informational interviews.

Marc:

Get connected socially to keep in touch. Business people see you as someone to promote their business interests
to. This is a key factor in business: you need to be able to differentiate between socializing and doing business.

John:

Know your audience. Find out about the technical level of the job and provide details about what you do.
Practice spiels.

Anne:

Make the mirror your best friend. You want to make sure you make a good first impression.

Praveen:

Make videos to tell your story. Talk about yourself in a detailed resume. Include your back-story in your
resume.

Q3. What are the differences in workplace cultures? What impact does that have on jobs for newcomers?
Aneela:

I was just at the CEO Conference. Based on Albert Mehrabian’s work on non-verbal communication, we know
that when you speak, only seven percent of the first impression is about the words you say. Fifty-five percent
of a first impression is about what you wear, how you act and how you walk through the door. For example,
not looking someone in the eye is considered disrespectful in Canada. Overconfidence can get in the way too.
Remember: you are in charge of your own image.

John:

The streets look like the room in terms of diversity. If English is your second (or third or fourth) language, you
need to speak English all the time. Canadians are nice and low-key; they don’t talk about religion or politics.
If people go to lunch in the workplace, go and integrate yourself. Two of the best skills are listening and asking
questions.

Ted:

People are self-conscious about accents. People understand. The most they will do is ask you to repeat yourself.
Don’t worry about accents.

Praveen:

You may be self-conscious at first but we all have accents.

Andrew:

Recognize the importance of small talk especially the weather. We strive for an open office culture. Help desk
analysts have to be able to relate to people at all levels of the organization.

Marc:

Every company has its own culture. Start looking at different aspects of different organizations and
corporations. Canada is a bilingual country. If you speak French, even a little gives you an edge. Five percent
of the population in Ontario is francophone. National markets are bilingual.
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Q4. Anne: How many people have work experience from their home country?
[The majority of attendees raised their hands].
Anne:

All companies are global. Use your global background.

John:

Don’t emphasize you have more experience than peers; just do good work. A good attitude will help move you up.

Maureen:

Do you like doing a small number of tasks? In small companies, people have to do a wider range of tasks.

Q5. What advice do you have for IEPs working in a startup? Why should they?
Marc:

There is typically no money: you’re working fast and scaling. Business people and technology people are
needed for the nucleus. The best way to find a partner and to get a site started - because there is a shortage
of technology partners - is through incubators like Ryerson DMZ, MARS, UT Creative Destruction Lab, Startup
York Region, York U’s LaunchYU, Communitech and Google. Verticalize and focus on FinTech (financial
technology) and health clusters. People see you a lot and start recommending you. Meetups are how you get
to people.

Ted:

Check out #producthunt – a curation of the best new products. Tridel goes there to find products.

Anne:

Women in technology. Look for associations in the industries you want to work in.

Q6. Anne: How many are volunteering?
[A few hands go up.]
Anne:

What are the rest of you doing?

Q7. Is being overqualified still a reason not to hire IEPs?
Praveen:

Put yourself in the position of the hiring manager. I like overqualified people but the worry is that you will start
looking for something better. Volunteer and show commitment. Demonstrate your relevant qualifications. For
example, if you have a PhD and you’re applying for a software-testing job, only give details relevant to the job.

John:

Employers are wary of risk and taking on uncommitted. Be upfront about your commitment.
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Anne:

If you don’t see yourself in the position, the employer won’t. Nobody’s overqualified.

Andrew:

I hired a person with senior experience overseas. The applicant mentioned that he wanted to grow with the
organization. You need to show interest and knowledge of the company and sell on passion.

Marc:

In startups, there is no such thing as overqualified. People want company’s services because of people who work
there.

Anne:

In interviews, I always ask people what they know about the company. If they don’t tell me something that I don’t
already know, they don’t get the job.

Aneela:

Many short-term and six-month consulting placements have a need for skills; no one is concerned about being
overqualified; you need to turn around projects in a “shortish” time frame without a learning curve.

Q8. Do you keep PhDs and MBAs on resume?
Maureen:

If you’re working with recruiters, they will take it off when shopping out. Otherwise, customize the resume to the
qualifications for the job.

Praveen:

Write resume from the perspective of the organization. It is not unethical to not show your degree.

John:

Life is about taking a risk. People are looking for the discipline that it takes to get a degree so put it out there. In
terms of equivalencies, try to express the degrees in terms of equivalencies.

Ted:

I recommend the Resume Magic book. Go online and take the time to learn about good resumes.

John:

I never had a client hire a resume.

Anne:

A resume gets you the interview and an interview gets you the job.

Praveen:

I don’t mind a long resume; software will do the first sort. If it is too short with not enough detail, that will put the
candidate out of the running.

Q9. What does “white font resume” mean?
(It’s a practice of adding keywords in white font in the white space on a resume in an effort to manipulate the Applicant
Tracking System.)
Maureen:

You have to be able to support what is in your resume. Employers say they get a fabulous resume, but then it’s
not supported in the interview.

John:

Show what you accomplished with numbers. Be elaborate about your most recent job. You can’t be too specific.

Anne:

Don’t use the words “responsible for”. Show them.

John:

I don’t like “involved in the implementation of”.

Anne:

Don’t say, “We did.” Say “managed a team of three people, came in on time and on budget”. In interview, say,
“I did.”

Andrew:

Focus on outcomes. Build a digital portfolio.

Anne:

Focus on results and benefits as well as what you can bring.

Praveen:

Build a projectized resume.
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Marc:

Hire for character first in a start-up. Be aggressive to push team forward.

Anne:

A resume is a living, breathing document.

Q10. What advice do you have for IEPs applying for entry-level jobs or who have a gap because they took
time off for kids on arrival in Canada?
Aneela:

For youth, tech is a habit. Ask for a fresh perspective. There are also lots of internships. On your resume, put
gap in as well as the reason; it works for my clients. Clients are receptive to that. Use a genuine reason.

Marc:

Think about companies doing products for kids and parents. Look at Pew research and the stay-at-home moms
market. There is plenty of talk about gender-specific products.

Praveen:

Show the gap and later do a quick certification like ISQ or iPLM.

John:

Reduce the risk to employers. Do certifications, volunteer and do online courses. Ask to be brought on contract
for less risk.

Q11. I am a student looking to re-enter the workforce with outdated or unrecognized certification. Advice?
Marc:

There is no typical age for students. Get involved in an active role: pick an open source project, publish a blog,
write code, do a module and brag smart. Show commitment and bring value to the IT community. Become like
a portfolio; if you see a gap in the community, look at filling it. You can also create a Meetup group.

John:

Be able to show some work that you’ve done. In IT, there are so many ways to show skills.

Anne:

The definition of work is contract and part-time in today’s economy.

Praveen:

Generally, keep up-to-date. Don’t wait for the employer.

Maureen:

I have an example of an applicant for a QA tester position in Liberty Village. She discovered that when she
phoned the company at a particular extension, there was the sound of a cow mooing in the background.
When she brought this up at the interview and no one was aware of the problem at the company, she got the
job because she identified an issue.

John:

Companies will pay for training to work way up. You will not be penalized for starting lower.
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Q12. Do you look at the name? I heard on the radio that resumes with European names sound better.
Should I change names?
Anne:

I look at the resume first.

John:

Clients notice. Staffing firms won’t send out people whose skills they can’t support for jobs.

Ted:

A terrible interviewer. I don’t even take resumes until applicants have completed tests first.

Praveen:

I obviously haven’t changed my name.

John:

Write down the phonetics in brackets.

Aneela:

Skill sets and problem solving perspective are reviewed first. Diversity is about solving problems from a number
of different angles. User experience designers are trending right now; you can’t develop applications without
different user experiences.

Andrew:

Different cross-cultural competencies come with people from different backgrounds.

John:

There is a diversity policy in practice; applicants and employees are from all over.

Q13. Would an open work permit with a promise of extension be okay for hiring?
Anne:

Someone with a true open permit can work for any company in Canada.

Q14. For Marc: please suggest French language training providers.
Marc:

Alliance Française Language and Cultural Centre. Ryerson. This list is not exhaustive. Tune into TV5 and other
French programming and read books. Drive to Ottawa or Quebec.

Andrew:

There is a great program at Alliance Française. Try the Duolingo app for phone.

Maureen:

College Boreal at 1 Yonge Street.

Marc:

There are four school boards in Toronto and two of them are French.

Q15. Many Canadian companies do development in India and China. What is the impact on IT opportunities?
John:

Specific roles where time doesn’t matter can be offshored. For business analysts and project management roles,
employers want near shore, if not local.

Ted:

Skills shortage.

Anne:

IT is about skills more than the IT industry.

Aneela:

Technology is changing so fast. Employers are looking for the latest tech capabilities; only a handful of people
in Canada are qualified for specific applications. There is learning for local folks too. For example, there is no
such thing as a Java Developer today; there are many flavours of Java Developer.

Q16. How do I transition into the IT space? For example, I am a lawyer who wants to work in privacy.
Aneela:

Development process is design to development to quality assurance. QA is at the end of the cycle; it is the easiest
area to enter into.

98 | 2016 | 13th Annual IEP Conference Report

Leveraging your Global Skills for Professional Success in Canada

IEP CONFERENCE

information technology
afternoon sector hub presentations

•

employers and human resources professionals

John:

A business analyst analyses business: security, audit, and operations. Look for different types of roles where
you can use what you already know how to do.

Anne:

Big data business.

Praveen:

As a business analyst, you can apply all of your previous skills.

Marc:

Security, privacy, licensing. Lawyers in Silicon Valley specialize, but not here. Find start-ups in your space like
architecture.

Q17. Why are there not more volunteer opportunities outside of NGOs?
Ted:

Don’t sell yourself short.

Anne:

Volunteer with a professional association and not at companies you want to work for unless there is an
internship. LG pays interns.

John:

The beauty of Canada is that it’s illegal.

Aneela:

Look at incubator concepts to sharpen your skills.

Marc:

Pick an open stack, data science project and contribute. Check out Civic Tech Toronto and work on the Toronto
Budget Project.

Q18. Why is being incorporated important?
Aneela:

Generally temporary work is not employment, but self-employment. Timing is flexible and you provide your
own tools. In IT, one is better off to be incorporated.

John:

People incorporate to offer business-to-business relationships. Get advice on how you can lower your tax rate.

Anne:

Go see a lawyer and accountant.

Final Comments
Praveen:

When an employee doesn’t understand how important it is to love your work, because you are
changing the life of people who buy your products and services, work so hard you feel you’re
underpaid.

John:

I learned from my dad: “Don’t be so proud you can’t learn from others.”

Anne:

You don’t know what you don’t know. Just ask.

Ted:

I went running before the Conference today; my buddies told me I’d be in a room with a lot of
people with a lot of courage. Just think, “I’m doing it for my kids.” It will all work out. You are in
the best sector.

Marc:

Look for my company and look for a job; we are desperate for people with your skills.

Aneela:

Nobody is doing you a favour giving you a job; the Canadian workplace needs diversity.

Andrew:

Please focus on the strengths that you bring, the assets, and shine through.

Maureen:

Have faith. You have to make your own dream come true.
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Question and Answer Session

Q1. How are employers using LinkedIn? Why is it so important?
Bobby:

LinkedIn is not like a resume; not only is it a collection of work and education but also referrals. Employers can
also use it to find new clients. It’s also a quick way to find out more about the person beyond their resume.

Moustafa:

LinkedIn is a great opportunity for you to find people. You can set up informational interviews with a lot of
companies. It is a great tool for introverts, like myself, to reach out to employers and connect. Search for
companies you are interested in as well as the online profiles of individuals you are interested in connecting
with. Contact the Head of Marketing: “go big”. It’s time for them to give back; they have established their
career. Make sure your own profile is complete and up-to-date. LinkedIn also gives insights about jobs,
companies and trends. It also gets you in front of potential employers.

Kim:

Combine LinkedIn with real human connections. Join things where you can meet people in person. A few tips
or ideas to keep in mind: focus on what the employer really wants and what benefit/value you can provide
to employers. Keep track of the results you have achieved and be able to articulate them. You want to paint a
picture of how you get things done.

Cynthia:

On your LinkedIn profile, demonstrate what you delivered. Results, results, results! It doesn’t matter where
you’re from; you’re building a brand of who you are. When you meet someone and say you’ll connect and
then you do connect, that says something about you: you’ll do what you say you’ll do.

Cheryl:

Recruiters look on LinkedIn; you have to be there because others are also there. Network with influencers.
Make sure your profile is representing you in a positive way. Beware of Facebook and negative images.
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Q2. [Delegate from Nepal]. I’m in IT sales and marketing. How can I improve my chances to be successful
in the interview (and get hired)?
Cynthia:

I started in marketing. I used to be one of those people who thought marketing was not sales and did not have
anything to do with sales. Identify the connection between marketing and sales; make the link of how the two
roles connect with each other. This is appealing to an employer.

Bobby:

Becoming a sales person is based on likeability. Nobody wants to be sold to but people want to buy. Using your
LinkedIn profile and through networking, take the time to understand the other person. Think about what you
bring to the table and what you would do to help the employer if hired. “Give more than you take, it will come
back to you.” – Karma.

Wendy:

What’s the value you bring to your position, your team that makes a difference?

Bobby:

Who knows you? Who are you as a person? Make sure people know who you are and what you stand for.

Cheryl:

Focus on your attitude, your likeability and your key competencies. People want to buy from people they like.
Relationships are built over time. Ask great questions in an interview.

Moustafa:

There’s a difference between landing an interview and getting a job. How well you’re going to fit into a
marketing team (which is collaborative) depends on your soft skills. Get yourself out there and volunteer to
develop your soft skills. Realize that what used to fit back home doesn’t necessarily fit in here. Send a thank you
note. Look at how you enunciate and how you speak; I listened to and repeated pronunciations. It may seem like
a little thing but it does make a difference.

Bobby:

You are equals in an interview; go in with a level of confidence. Conflict is part of the experience. You have
something to gain, but also something to give; don’t look desperate. Employers want to know that you can
contribute.

Cheryl:

Small nuances. Making eye contact. Some cultures don’t look each other in the eyes. A firm handshake. Be well
prepared and do your homework and research the right company. For example, I interviewed one woman who
referred to Metroland as “Metro”. When I said, “You mean ‘Metroland’ ”, she continued to speak of “Metro”.

Wendy:

When conducting informational interviews, don’t ask for a job. Persistence – you never know where it will end
up when meeting people. Get feedback about what is happening in the interview. Close the feedback loop.

Q3. What is a company’s tolerance for you to get up to speed?
Kim:

Do research online, talk to people, observe a culture. It is possible to succeed with a company. Gather support
around you to get up to speed. During the interview, demonstrate that you know something.

Bobby:

There’s a learning curve to any job. Adaptability. It’s just like a marriage. It’s about relearning the marketplace;
it’s always shifting. Don’t underestimate what you already know.

Cheryl:

If you come with knowledge and interest, the company provides a lot of training.
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Asking good questions will make a difference. It comes down to a cultural fit. If you have raw skills, you’ll come
up to speed quickly.

Q4. I’m from Palestine. What one thing will an employer neglect if you don’t have “Canadian experience”?
Bobby:

The marketplace is shifting. Say: “I have foreign experience. I can relate better to your customers than you
can.” Spend more time on educating the employer about cultural nuances that need to be taken into account
from a sales and marketing perspective. Focus on building up your skills rather than on what the employer
might do to pull them down.

Moustafa:

Focus on things to tempt the employer. Forge a connection. Have them empathize with you. Expose yourself
to many employers. Look at how well you fit into that organization as a team player. Show that you’re eager
to learn, willing. Speak the same language as the organization. It’s not about being someone you’re not; stay
genuine. Get familiar with the culture. Employer wants to be comforted and comfortable. I exposed myself to
as many conversations as possible. Download an English intonation course. Seek out a bridging program for
help with soft skills. Most jobs are not posted; access the hidden job market through connections.

Cynthia:

Just get your foot in the door. Build connections up from nothing.

Kim:

Perseverance. Creativity is the way to solve problems. Can you picture the person two or three levels above
as a future leader in the company? Know about issues in the industry. If you can see 10 years from now, you
have a vision. Overlook that something is missing.

Cheryl:

It depends on the position and how you position yourself. Show passion and excitement, not fear. What is your
attitude? Show them your passion and that you deserve to succeed.
Wendy invited everyone to stand up, stretch and move around.
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Q5. I’m from Sri Lanka. Everyone asks for “Canadian experience”. What is “Canadian experience”?
Is it myth or reality?
Cheryl:

It’s a myth in my organization. We hire based on your advertising experience. Attitude is important and your
ability to work collaboratively as well as your sales aptitude. We look for a good fit. Our employees come from
many different backgrounds because customers come from all different ethnicities. We are representative of the
communities we serve.

Kim:

How well do we see this person fitting into the group? For example, if you are overqualified, there are three
other candidates who could slide right in. Do they get it? Will they fit in?

Wendy:

It’s ad agency culture.

Kim:

It’s a creative business. Therefore, a candidate wearing a suit to a business might not fit in. It’s the business and
strategy side. Do you bring an element of creativity? To make a good impression in an ad agency, you want to
help perpetuate the idea that you’re one of the fun, cool, people. Employers want to know if the candidate is
going to convey their style in the workplace.

Wendy:

Cultural fit.

Kim:

You need to serve the company properly, not take a chance on a risk.

Wendy:

Educate yourself through informational interviews.

Cheryl:

Do your homework. See how people are coming in; it is better to be overdressed than underdressed. What is the fit?

Wendy:

When I had a manufacturing client in U.S., I wore jeans. I needed to adjust to the company so that I didn’t stand out.

Bobby:

Myth or reality? It’s a bit of both. Are you going to complicate my life or simplify my life? Spend less time
worrying about things or more? Employers need a way out to disqualify a client. At Rogers, people wore
jeans; I wore a turban and everyone thought I was the IT guy. When I started wearing suits, that became my
differentiator. Then everyone referred to me as the guy in Marketing who wore a suit. Dress for the occasion.
Prepare accordingly. Learn to adjust and adapt; this applies to marriage and everything in life.
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Q6. I’m from Peru. What do you think about marketing analytics?
Cynthia:

I would love to marry marketing analytics. Numbers are a great equalizer. I’d like to see more investment in
big data. I cannot express how much I like analytics. There are so many benefits to analytics.

Kim:

Present data in an engaging way. Can you tell a story about it? Can you make it interesting? Avoid analysis
paralysis.

Cynthia:

Tell a story with numbers.

Moustafa:

Don’t talk in stats.

Bobby:

What do you know? Maintain rational and emotional balance.

Q7. After volunteering, networking, and informational interviews, what can you do?
Cheryl:

Be prepared. Study the job requirements. Role-play the interview. Therefore, you’ll become more comfortable
and confident going in. A few people have volunteered and then opportunities came up. Do your homework.
Establish your expertise.

Kim:

Develop your vision. Demonstrate your thought leadership. Write a blog.

Bobby:

•

Volunteering. I got my first job because of volunteering. Put yourself out there. It shows you’re at peace,
willing to do things and that it’s not about money.

•

Know yourself. You want a career, not a job. A career means you’re happy with what you do and there’s
progression. Love the industry, be focussed, know what you want to do and how.

•

Be open-minded. After networking and volunteering, I got a call and went to Sault Ste. Marie where I
worked for two years and got experience and confidence. I then moved back to Toronto.

Kim:

In my first job, I worked as a receptionist at an ad agency.

CJ:

Access the hidden job market. Approach recruiters. Network with the company.

Q8. What are some trends in your sector?
Kim:

There is an increase in pressure for a more diverse workforce, more women in the boardroom. Progress is
slow. I am hoping for something big, a tipping point, such as the Liberal cabinet with 50% women. We also
need to diversify regarding positions. As Verna Myers puts it: “Diversity is being invited to the party: inclusion
is being asked to dance.” Be an expert in how to diversify a workplace. You can bring this to an organization.
As author Susan Cain tells us, our culture rewards extroverted, not introverted individuals.

Cynthia:

Customers are changing, but boards aren’t reflective [of this change]. This is not just scrutiny - look at what I
know. We need to leverage international experience to bring in people.

Wendy:

Get women on board. Make sure number of women is higher.

Bobby:

Being reflective of the Canadian population: women, visible minorities. Multicultural trends are biggest because
of the population. Marketers need to understand diversity better. Social media needs its own department as it
fits under PR, marketing and advertising. It goes for functions across diverse populations. Data and analytics
– people want to make informed decisions.
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Cheryl:

There has been a massive shift from print to digital. With the difference in age, the younger generation is more
knowledgeable about digital; it is more complex than print and is the way of the future.

Moustafa:

Emotional intelligence. What? The results and how you got there.

Wendy:

There are changes in our industries. Read up on it and uncover interesting opportunities.
[Isabel - delegate at the microphone]: I am new to Ontario. I was an interior designer in Montreal. Quebec
is a different country. I recommend the Canadian Workplace Culture and Communication through University
of Toronto’s School of Continuing Studies.

Wendy:

Do you have a question? Or, did you just want to recommend this course?

		
Kim:

Isabel: Yes, I wanted to recommend this course.

Sessions offered at Woodgreen include office skills: soft skills that are free – “free” being the operative word.

Q9. I’m from Pakistan and my question has to do with marketing analytics. What are the triggers to bring
in customers? How is marketing analytics used to find triggers?
Bobby:

Traditional household data. Demographics such as ethnicity, language and religion help connect companies to
communities.

Moustafa:

What motivates a customer to buy a product? There are different strategies: these are things you need to know
going in to an interview. Here’s a plug for Woodgreen [he shows a brochure] with their resources and books.
Develop your soft skills and your strengths.

Cynthia:

They are specific for each brand and product. You need to be able to convey that information and present it
using data to solve problems.

Cheryl:

It helps companies to be more successful to revive dormant accounts and open brand-new accounts. It does
depend on the industry. Different industries and different companies use different strategies.

Q10. Networking with LinkedIn vs. networking in person:
Which way to go? I don’t feel comfortable with my English. I prefer LinkedIn.
Kim:

I recall a candidate who made jokes about her accent. She used humour to deal with it: “I don’t know if you’ll
understand me, but…” In this way, she tried to put others at ease, and showed she was comfortable with herself.

Bobby:

Practise. If you meet someone on LinkedIn, then you’ll need to meet them in person. Write one sentence: Why
are you reaching out to them? Why do you want to reach out?

Moustafa:

Practise. Learn new techniques to pronounce. Figure out ways to work with the discomfort or unease. When I
get nervous, I stutter. I used to stutter.

Wendy:

In France, it was very tough to speak French. They look at you and don’t understand. In Canada, Canadians try
to bridge the gap; they try to understand what a person is saying. Ask for feedback. Be open. Don’t be afraid
[when speaking in English].
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Q11. What are the best marketing associations?
Kim:

CPSA – Canadian Professional Sales Association and CMA – Canadian Marketing Association; I am new to this
association. I am trying it out this year. It’s expensive so I don’t know if I’ll continue.

Bobby:

AMA Toronto (American Marketing Association Toronto) events. Chambers of commerce, boards of trade, other
events, membership-based events and free events throughout the City of Toronto.

Wendy:

Just like dating, I’d encourage you to try many. Toronto Board of Trade. Find your people.

Final Comments
Wendy requested that panel members name resources and websites and summarize their tips for IEPs.
Cheryl:

Find a mentor – someone to talk to, laugh with, and help along the way.
Network like crazy: find like-minded people. Mastermind groups help you learn from others.
Attitude trumps competencies in a lot of ways. Helping others should be top of the list. I tell my
children: “Always take the high road. You’ll never go wrong. Always follow your gut.”

Cynthia:

Be excited. Passionate.
Listen to what everyone else is saying
Learn how to understand what the company needs
Hear what they’re saying and add value to them.

Kim:

People are hiring you because they have a problem. Turn your experience into a story and show
how you solve problems

Moustafa:

Please be kind to yourself. It’s a journey.
Patience is a virtue. It takes time, but you’ll get there.

Bobby:

Have confidence in yourself. You need the employer and you have the skills they need.
Focus on your uniqueness. You will present yourself and put them at ease.
Be mindful of time. People in Toronto are extremely busy.
Be prepared.
Be specific when you ask for 10 minutes.

Wendy:

When conducting informational interviews, ask the person for three other people you need to
speak to.
Circle back, keeping them alive in your network.
Tell them about events.
Tell them when you’ve landed a job.
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marketplace exhibitors
2i Solutions

Humber College

ACCES Employment

I Dream Canada International

Canadian Career College of
Innovative Technology & Management

ICAS Canada
(International Credential Assessment Service of Canada)

Canadian College of Naturopathic Medicine

Immigrant Access Fund

Canadian Immigrant Magazine

Investors Group

Canadian Institute of Financial Planning,
The Canadian Securities Institute

Job Skills

CANSEES

London Economic Development Corporation

CARE Centre for Internationally Educated Nurses

Magnet – Ryerson University

Career Foundation

MCIS Language Services

CBC Toronto

Metroland Media Toronto

Centennial College

Newcomer Women’s Services Toronto

Chang School of Continuing Education –
Ryerson University

OACETT

Chartered Professional Accountants Ontario (CPAO)

OSLT – Occupation-Specific Language Training

Citi College

Progress Career Planning Institute (PCPI)

City of North Bay

Seneca College

City of Toronto

SUCCESS Active Career Advancement Project

Collège Boréal (18)

Supply Chain Management Association Ontario (SCMAO)

Comparative Education Service (CES) – University of Toronto

Toronto District School Board Community Services

COSTI/CASIP

Toronto Region Immigrant Employment Council (TRIEC)

Credit Institute of Canada

triOS College

EPIC

TTC

George Brown College

WelcomePack Canada Inc.

Global Experience Ontario

World Education Services - WES

HealthForce Ontario

YMCA of GTA

Heritage Education Funds Inc.

York University - Bridging Program
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THANK YOU TO OUR SPONSORS
The IEP Conference would not have been possible without the support of our sponsors
who shared our commitment to the successful integration and improved employment outcomes for IEPs:

Title Sponsor

EMPLOYMENT

ONTARIO
Your job is out there. We’ll help you find it.

Strategic Partner

Media Sponsor

®

Platinum Sponsor and Sector Sponsor
(Finance & Accounting)

Silver Sponsors

Skill-Building Presentation Sponsor
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